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TOPIC:
Technology Refresh Policy
ISSUE STATEMENT:
What is required to implement/manage a Refresh Policy for maintaining current technology to support students, faculty and staff?

PURPOSE:  WHY SHOULD WE CARE ABOUT REFRESH?
“Refresh” has four (4) broad impacts for the College.
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	Productivity
	Newer tools/devices are more efficient (faster – 2 or more times) and more capable than older ones.  The College can provide its services more effectively, people waste less time, etc.
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	Risk
	Older technologies are prone to more issues – breaking, security, etc.
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	Support
	The longer we keep older technology, the more support/upkeep they need, which translates into staffing and costs (that aren’t necessary that visible/obvious).
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	Costs
	College has a need to invest in ~$2 + ~$3 million in refresh per year on front and back-end devices (respectively).


DELAYED INVESTMENT IMPACT:
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Support


OUTCOME / RECOMMENDATION: 
· Maintain a refresh program within industry best practice timeframes;
· Cluster refreshes based on needs and for efficiency purposes;
· Use forecasting to define the refresh standards and approach;
· Consider leasing, once we are caught up on our >4 year old inventory; and
· Defer refresh a maximum of 1 year, if necessary, due to financial or other critical/major constraints on the College.
Costs go up after an inflection/equilibrium point and the cost of Support starts to outweigh the cost of the technology.  Also, productivity becomes a factor.





Industry best practice is 3-5 years, based on the type of technology.  Mobile units are more frequent, while static systems can go longer.
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