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Use these three questions to help organize your thoughts from the Web seminar.

	Question
	Notes

	What are the central factors driving the demand for improved learning outcomes and increased institutional accountability?

	

	What is "academic analytics" and how can it help institutions meet performance and accountability demands, especially as they relate to learner success?
	

	What ideas from this seminar best apply to your institution? What changes might you consider as a result?


	


Suggested discussion questions for this session include:

· How is our institution currently trying to support student retention and success? What role could an academic analytics initiative play in enhancing those efforts or developing new ones?
· Do we already have the technology infrastructure, statistical know-how, and departmental relationships in place to successfully pursue an academic analytics project? If not, what are we lacking and how can we address those gaps?
· Who needs to be involved in the discussion about a possible academic analytics project at our institution? What is the best way to engage them?
