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Carie Page: (11:01) Welcome, everyone! Don't forget to Tweet your observations with the hashtag #EDULIVE. 

_EDUCAUSE Help - Rhonda: (11:01) Thanks again for your participation! If you have any technical difficulties, please write to EDUCAUSE Help. 

Susan Grajek: (11:01) Pam, can you get the correct one?

Pam A: (11:02) nope sorry, it's correct. The "Portraito" looked funny, but is correct

Carie Page: (11:02) Here's a link to the report: http://www.educause.edu/ECAR/TheHigherEducationCIOPortraito/236114
_EDUCAUSE Help - Rhonda: (11:02) Today’s session will be archived on the EDUCAUSE Live! website at: http://net.educause.edu/Archives/2719
Pam A: (11:09) smile/wave

Carie Page: (11:09) Hi everyone - don't forget to weigh in on the poll. 

Carie Page: (11:09) If you are saying, "No," it's time to read it! 

Carie Page: (11:09) http://www.educause.edu/ECAR/TheHigherEducationCIOPortraito/236114
Michael Carter: (11:10) When will the embargo be lifted?

Pam A: (11:12) @Michael, I don't know exactly but don't want to leave you hanging. I think the embargo will be lifted around April. Until then, there are lots of free resources on the web site, please check it out.Will get you a specific answer ASAP.

Susan Grajek: (11:14) @Michael: The embargo is lifted after 5 months, so roughly March

karin: (11:15) will this presentation be recorded and available later?

Carie Page: (11:15) @Karin -- Yes! We will post an archive, which includes audio and slides, on the EDUCAUSE Live website. 

Carie Page: (11:15) It will also include the slides and chat. 

karin: (11:15) great! thank you

Michael Carter: (11:16) Thank you

Carie Page: (11:16) Hi everyone: A new poll has been posted!

Carie Page: (11:17) And if you have questions for Susan and Carrie, feel free to post them in the chat for our Q&A break. 

Oakland - Theresa: (11:18) Need to split leverage and pioneer -seems like we get different messages from different leaders.

Pam A: (11:18) that's half of the 75%

guest: (11:20) Is a PhD preferred over an EDd or other non-PhD doctoral degree for doctoral institutions?

Susan Grajek: (11:20) We didn't ask at that level of detail, unfortunately

Pam A: (11:20) we saw very few non-PhD doctoral degrees in the responding CIOs

Ron Kraemer: (11:20) Does this mean there will be 700-900 CIO jobs opening in the next 6 years

Ron Kraemer: (11:20) in higher ed?

Pam A: (11:22) @Ron...not likely.

Jerry: (11:22) if 61% do not aspire to bea CIO how can the data be valid? Isn't it thenmostly an outsider view?

Garrett A. Bozylinsky: (11:22) I love being a cio -- not all the time :-) but I would leave if I didn't love it

Pam A: (11:22) you can find more about what we thought about this in the report. hold on...i'll try to pull a quick quote....

Susan Grajek: (11:23) @Jerry: The CIO items were only asked of CIOs

Carie Page: (11:23) We're also curious about how you each view yourselves... weigh in on the current poll. 

Pam A: (11:24) oh! there it is on the next slide.

Pam A: (11:24) We should be careful in extrapolating to the population because there may be serious non-response bias, since it's a voluntary survey.

Susan Grajek: (11:25) Pam A is our EDUCAUSE statistician. She worked closely on this report and knows the data intimately.

Susan Grajek: (11:26) Don't forget to take the new poll!

MFD: (11:27) On the other hand, the number of CIO POSITIONS may also be shrinking, as the position gets downgraded at several institutions.

Garrett A. Bozylinsky: (11:30) My academic degrees are in political science and my career began at a public interest group in Washington, DC.Perhaps that's why I love my job.I got into the technology portion later and indirectly as a result of my graduate work.Perhaps we should be recruiting form other than technical staff.I think the private sector is beginning to do that... 

Dave Hoyt: (11:31) I think most people in IT like flying under the radar and therefore would not like dealing with the politics.

Kathy Gates: (11:31) Sometimes flying under the radar is part of a CIO's strategy.

Phil H: (11:31) I don't aspire because our institution will not provide the resources ($,staff) to do it well.

Oakland - Theresa: (11:33) I think that technical people appreciate having a technical leader.A CIO with a technical background has credibility.I also believe that technical people are capable of growing political, stress management, leadership and management skills as needed to related to other areas.

Garrett A. Bozylinsky: (11:33) Part of the challenge is to figure out how to use the resources more effectively and make the case to the institution how investing in technology will benefit the entire institution in measureable, important ways that are in line with the most important institutional priorities, problems, and challenges.

Oakland - Theresa: (11:34) I think the people responding assume that the CIO has some knowledge of technology.Not necessarily proficent now, but some strong background from some time.

joesabado: (11:34) My degree is also political science.

joesabado: (11:35) and very useful in my job.

Oakland - Theresa: (11:35) Otherwise it is just another CFO - why isn't the CFO just the CIO jointly?

Keith W. McIntosh: (11:35) @Phil H...so is your institution the only CIO position you would pursue?

Gloria Barlow - Wilkes University: (11:36) Technical people do appreciate having a technical leader and do not often value the management, leadership, and political savy needed for the CIO role.However I found technical people also appreciate when a leader can use the leadership skills to buffer and support the technical team.

Kathy Gates: (11:36) I think we need to dive deeper into the "technical proficiency" topic.Although day to day life of a CIO is not technical, a solid technical background helps with your judgement. 

Phil H: (11:36) @Kevin - it's not my current career path, but if I felt I could improve things here, I would consider taking the role.

Oakland - Theresa: (11:36) @Kathy - agreed - you said it better than I.

Garrett A. Bozylinsky: (11:36) I think one needs enough technical background to be credible, but I also think it's equally important to stay out of the weeds in order to avoid micromanagement and perceptions of favoritism among technical departments. It's a fine line to walk...Again, for me, one of the challenging, i.e. fun, parts of the job.

Corinne Thomas: (11:36) I think people probably appreciate having a CIO that is technical but who doesn't micromanage - a CIO who trusts their employees' skills and doesn't constantly try to fix the tech problems themselves (even if they could).

Ron Kraemer: (11:36) None of us will have all the skills - we need to surround ourselves with people we trust that complement our skills

Oakland - Theresa: (11:37) Agree on the micromanage comments.

Jerry: (11:37) CIO must know enough to know what is possible and to know when their teamis blowingsmoke

Keith W. McIntosh: (11:37) @Phil H Understood

joesabado: (11:37) CIO needs to deal with business and technical folks and so soft skills and technical both required.

Kathy Gates: (11:37) Same for knowing when vendors are trying to sell you stuff that you don't need.

Raechelle Clemmons, Menlo College: (11:38) Many CIO positions still strongly prefer a technical degree and hands-on technical experience, even though the skills needed don't necessarily align with that. As a non-techie but good technical manager, how do you address the "you're not technical enough" concerns to move to a CIO position?

Garrett A. Bozylinsky: (11:38) I find I need to know enough about technology to guide and make decisions but also to know when I need to rely on the expertise of my staff.I think they respect that.

Gloria Barlow - Wilkes University: (11:38) The CIO needs deep understanding of the technology and how it supports the institution's goals.Without that insight it would be difficult to gauge priorities and assess vendor proposals.

Garrett A. Bozylinsky: (11:39) Smaller institutions with smaller staffs may need a cio with a more hands-on role than larger institutions where that's neither desireable nor possible.

Frank Cervone: (11:39) I think that one of the critical skills for CIOs is having enough of a technical background so that you can ask good questions. I don't think people expect you to have all the answers but rather to know what to ask.

joesabado: (11:39) How up-to-date are CIO's with the new technologies - consumerization of IT?

Kathy Gates: (11:40) HIgher education environments are more supportive of family life, I think.

Sarah Bearbower - Saint Mary's University of MN: (11:40) I would agree with Kathy's assessment.

Kathy Gates: (11:40) How many women CIOs have spouses employed by the same institution?

Raechelle Clemmons, Menlo College: (11:42) I have a hard time believing there are 23% women CIOs in higher ed. Every conference I attend, I'm one of only a few women at the table -- or sometimes the only one.

Frank Cervone: (11:42) Joe, like many things, I think it depends but this is a good question. CIOs need to be on top of new technologies, especially consumerization, because it is driving so much of the change we are experiencing

joesabado: (11:43) Frank - reason I ask is because even me in the middle management level, I have to spend so much time on learning new tech after hours because of my busy schedule attending meetings, etc

Guest 2: (11:43) How has the CIO job changed over the past five years?

Jerry: (11:43) I thought the CHECS annual surveyhad different numbers for gender

Pam A: (11:44) When millenials start coming in to CIO positions, they will be looking for the same types of flexibility and resources that we know call "family friendly" and expect that these are more important to women

Pam A: (11:44) @Jerry CHECS had 23% of responding CIOs are female

Frank Cervone: (11:44) Joe, that's true and it is a problem in a lot of instutitions. There aren't enough hours in the day to keep up with new tech. What I try to do is create an environment that provides at least some time during the regular work day for learning and experimentation.

joesabado: (11:45) consumerization of IT is challenging traditional IT

Jerry: (11:45) @PAm thx couldn't find it fast enough

joesabado: (11:45) with diversity - are there data about minorities at CIO level?

Marty Hoag (NDSU): (11:45) sound ok here

Corinne Thomas 2: (11:45) Sound is okay

Phil H: (11:45) Sound ok for me

Pam A: (11:46) jose...not enough data

Shane Miner @ University of South Dakota: (11:46) sound is good

Carie Page: (11:46) The full video is here: http://www.educause.edu/ECAR/TheHigherEducationCIOPortraito/236114
Pam A: (11:48) @ jose in our study, 8% of CIOs respondents identified as non-white. We did not find any significant relationship between ethnicity and carnegie class or student enrollment ftes, etc.

Garrett A. Bozylinsky: (11:48)advice for aspirants: seek broad, institution-wide committees and projects (both technical and nontechnical).Stretch yourself.see job opportunities in new technologies and different departments/teams.Learn all you can about higher education and how the university works.

joesabado: (11:48) Thanks Pam.

Kathy Gates: (11:48) Good list.

Pam A: (11:48) @jose and CHECS found 6%,

MFD: (11:51) Do we have real data that says the CIO is "more strategic" now?That is, do we have historical data with which to compare?Was the CIO role ever NOT highly strategic??

Guest 2: (11:51) How many CIOs have had to merge library and IT operations?

Randy Stiles, Colorado College: (11:51) Good point about institutional context - it matters!

joesabado: (11:52) With question about minority, reason I ask is because I do need to find a mentor who may understand my perspective as one.

Pam A: (11:52) @joe studies show that having multiple mentors within and outside your "group" is a good strategy.

joesabado: (11:53) I agree. I have had great ones outside my "group"

Pam A: (11:53) are you on the diversity listserv? I don't know if that might be a good place to find one?

joesabado: (11:54) I don't think so. Thanks for the tip.

Mary P-S (Union College, NY): (11:55) Many institutions looking to fill a CIO position are looking for someone who already has CIO experience.How do aspirants combat that?

Jerry: (11:55) It's also institutionalmindset. Look at CIO postings and see how many have a very specific tech literacy element for an executive role

Phil H: (11:56) @Guest2 - Good Q; IT & Library are seeing increasing overlap in roles, but come to it from different cultural histories.

guest: (11:57) How important is breadth of experience in preparing for a CIO?If the path is not straight up, should people be trying to make lateral moves into different areas in an organization?

Susan Grajek: (11:57) The Core Data Survey shows about 9% of institutions combine IT and library in a single organization

joesabado: (11:57) #cio hashtag on twitter has many discussions about the changing role of IT and CIOs in the private industry. I see parallel in the presentation today.

Rick McKinnon @ SPSCC: (11:57) The same question pertains to LMS and elearning stuff.

Garrett A. Bozylinsky: (11:58) I think the "soft" skills of institutional understanding, communications skills, collaboration skills, managmenet, etc. are more important than deep technology skills.It's important, however, (critical probably) not to pretend you're a technical expert.Real experts will sniff that out everytime.It's impossible for a cio to be expert in all the technical areas over which they have responsibility.It takesa healthy ego to acknowledge what you know and are good at doing and what you do not know.A large part of my role involves removing obstacles from my technical people so they can do their work more effectively. they appreciate that. 

Charlie: (11:58) Great idea!

_EDUCAUSE Help - Rhonda: (11:58) Thanks for attending! This audio recording, slides, and transcript will be available from the EDUCAUSE Live! archive later today. Visit http://www.educause.edu/live for more information.

Susan Grajek: (11:59) Thanks everyone!

Steve Rholl - St. Olaf College: (11:59) thank you for the presentation!

joesabado: (11:59) Thanks!

Tom Marcotte - Skidmore: (11:59) Thanks!

Mary P-S (Union College, NY): (11:59) Thanks!

Carrie Regenstein: (11:59) Our pleasure. Thanks for participating!

Corinne Thomas 2: (11:59) Thank you :)

Saint Mary's University of MN: (11:59) Thank you!

Garrett A. Bozylinsky: (11:59) Thanks.!

Catherine Steeves: (11:59) thanks!

