13:00
_EDUCAUSE_Help  

Here's a sample message to the chat area. We hope you enjoy today's session, and we hope you'll have lots of comments and questions.

13:00
_EDUCAUSE_Help  

Be sure to send your speaker questions and comments to EVERYONE, not to Steve Worona  or Presenters.

13:00
_EDUCAUSE_Help  

If you experience technical difficulties today, please send _Technical_Help a private text message.

13:01
_EDUCAUSE_Help  

This audio presentation, slides, and transcript will be available from the EDUCAUSE Live! archive later today. Visit http://www.educause.edu/live for more information.

13:01
_EDUCAUSE_Help  

If the slides are not advancing properly, you may download  the copies by visiting: http://www.educause.edu/ir/library/powerpoint/LIVE1116.ppt

13:01
_EDUCAUSE_Help  

Before you sign off today, please take a moment and click the session evaluation link in the upper right corner of your screen or use this URL http://survey.educause.edu/live/live1116/ . Your reactions and comments are very important to us.

13:01
_EDUCAUSE_Help  

Twitter: #EDULive

13:03
S.Terry - U of Memphis

are there slides?

13:04
Frank Briggs

yes I can see them on my screen...

13:04
_EDUCAUSE_Help  

the slides are showing - if you can not see them please use the url posted above

13:05
_EDUCAUSE_Help  

If the slides are not advancing properly, you may download  the copies by visiting: http://www.educause.edu/ir/library/powerpoint/LIVE1116.ppt

13:11
_EDUCAUSE_Help  

Be sure to send your speaker questions and comments to EVERYONE, not to Steve Worona  or Presenters.

13:16
_EDUCAUSE_Help  

Please continue to send your questions or comments to the chat area and we'll get to them at the next break.

13:17
Richard Nelson

also important to enumerate what tasks the vendor expects the customer to perform

13:23
S.Terry - U of Memphis

Since most (state) procurements involve a pro forma contract with braod deliverables - do you also advocate an additional SOW with the vendor?  Or are you suggesting an SOW with the users working on that project?

13:24
S.Terry - U of Memphis

broad - no braod..lol

13:27
Teachers College

we specifically reserve the right to interview and approve anyone who will work more than 5 hours (or whatever number) on the project

13:28
_EDUCAUSE_Help  

Please type your questions and comments for the presenter in our chat space

13:31
Dina Barnese

Audio is choppy

13:31
Steve Thorpe, MCNC

yes very choppy

13:31
Darren Schell - U of Lethbridge

Same here -- can't understand

13:31
Richard Nelson

steve is choppy - theresa is fine

13:32
Norma

better

13:32
Darren Schell - U of Lethbridge

a little better

13:32
Lisa Baldwin

still are, some

13:32
Joe Sanders

better

13:32
Dina Barnese

quite a bit of interference but sounds a little better

13:32
Norma

sounds like static

13:32
Marty Hoag (NDSU)

almost like overdriving 

13:32
Marty Hoag (NDSU)

not that

13:32
Frank Briggs

oops

13:33
Joe Sanders

ouch

13:33
Norma

loud noise there

13:33
Raul

yeow

13:34
Georgia Michalicek

no audio now

13:34
Steve Thorpe, MCNC

lost audio?

13:34
Frank Briggs

all audio gone now?

13:34
Jen E.

ditto

13:34
Kelly Stover

no audio

13:34
S.Terry - U of Memphis

lost teresa

13:34
Sanjay Kapur

No audio

13:34
Tim Stanton

(crickets)

13:34
Joe Kirby

no audio

13:34
Lisa Baldwin

same here

13:34
Wendy Woodward

no audio

13:34
Art

Lost sound althogether

13:34
CNM

There is no audio

13:34
Joe Sanders

ditto

13:34
_EDUCAUSE_Help  

Steve's working on his audio now - we'll be back shortly

13:34
Joe Sanders

ok

13:34
Lisa Baldwin

ok

13:34
Louise Finn - Loyola

thanks

13:34
S.Terry - U of Memphis

theresa has been lost, too

13:34
Ranley Sherfey

lost audio

13:34
Marvin Feutz

me too

13:35
Amin Shafie

me too

13:35
Raul

ow

13:35
Tim Stanton

until they're back, here is the live feed of the Decorah Eagles! http://www.ustream.tv/decoraheagles

13:35
Amy Ariola

Steve should drop off and dial in again

13:36
_EDUCAUSE_Help  

All - we're on hold until we can fix the audio.  Please stand by.

13:36
Tim Stanton

Until the break I found this info pretty useful...

13:37
Steve  Worona

Pleaase call in to the backup line: 877-944-2300 x99218#

13:37
Gary Brunner

Do most of you generate SOWs?

13:38
SGB

No, we do not

13:38
Wendy Woodward

steve is breaking up

13:38
Wendy Woodward

loud noise......

13:38
Tim Stanton

Absolutely

13:38
Dave

ditto

13:38
S.Terry - U of Memphis

steve on the dial in no good either

13:38
Marty Hoag (NDSU)

feedback

13:38
Lisa Baldwin

owww

13:38
Wendy Woodward

loud noise online

13:38
CNM

very loud noise

13:38
Wendy Woodward

oWWWWWWW

13:38
Raul

lots o feedback

13:38
Raul

lots o feedback'

13:38
Darren Schell - U of Lethbridge

yikes

13:38
Frank Briggs

ouch!!!!

13:38
Sanjay Kapur

Sounds like the Emergency Broadcast system alert tone

13:38
Betty Hawkins

ouch

13:38
Amy Ariola

the conference call in also had the loud noise

13:39
CNM

and it's back

13:39
Santhosh Parameswaran

Beeeeeeeeeep

13:39
Wendy Woodward

this is not a test......

13:39
Amy Ariola

can someone yell when it's over

13:39
Wendy Woodward

of the emergency broadcast system

13:39
Rhonda Belton

can we turn our sound off and  call into a conference bridge?

13:39
Mitch Davidson

I speak "beeeeeep" fluently.

13:40
Tim Stanton

Steve, slides to follow I hope? 

13:40
S.Terry - U of Memphis

look above - there is already a link to the slides

13:40
Raul

ahh silence

13:41
Gary Brunner

No more sound of a SOW squeeling!!

13:41
Tim Stanton

Right you are, S, thanks

13:41
Raul

got that right

13:42
_EDUCAUSE_Help  

Please 'hang on' while we work on an alternate option

13:43
EPCC_@ASC

how about a re-do?

13:43
Sanjay Kapur

So is someone in Educause going to write a SOW to improve the voice conferencing system?

13:43
S.Terry - U of Memphis

Yikes - we are switching to Adobe Connect this Fall - maybe revisit that decision - LOL

13:43
Art

Good topic, good presenter, bad webinar system. -- Adobe? 

13:44
Santhosh Parameswaran

back on

13:44
Ranley Sherfey

I hear you now

13:44
Frank Briggs

back again

13:44
David Stack, UW-Milwaukee

Audio a little scratchy

13:44
Darren Schell - U of Lethbridge

Steve's audio is still poor, but I hear him

13:44
Raul

yes ihear yiu now

13:44
Kathryn Matuch

agreed, works on both

13:44
Tim Stanton

sounds like a moon shot circa '69

13:44
Ranley Sherfey

still no slides

13:44
Art

can hear you but scratchy

13:44
Marty Hoag (NDSU)

steve's audio quality bad still.

13:44
Santhosh Parameswaran

loud and clear

13:44
Mitch Davidson

muffled, distorted

13:44
Rod Cantu

works nicely

13:44
Dave

scratchy

13:44
Richard Nelson

Steve is still crackling. Let's try Theresa. She wasn't having problems

13:44
S.Terry - U of Memphis

sractchy

13:44
Adnan Rangwala - Stony Brook Univ

good

13:44
Tim Stanton

T sounds great

13:44
Marty Hoag (NDSU)

She sounds great

13:44
Darren Schell - U of Lethbridge

Theresa is fine

13:44
_Technical Help_

She sounds great

13:44
Betty Hawkins

yes better than it was

13:44
Richard Nelson

no problem with theresa

13:44
S.Terry - U of Memphis

thresa sounds good

13:45
Dave

Theresa is fine

13:45
Art

Theresa sounds great

13:45
Frank Briggs

theresa sounds perfect

13:45
CNM

She is much clearer... but I am losing you Steve

13:45
Teachers College

Theresa sounds great

13:45
Shelley Hughes

Theresa is good, Steve in and out.

13:45
Ranley Sherfey

an echo

13:45
Sanjay Kapur

Theresa is loud and clear.  Steve is loud and scratchy.

13:45
Betty Hawkins

echo now

13:45
Marty Hoag (NDSU)

some echo  - do you have another mic on steve?

13:45
Frank Briggs

Steves audi coming and going

13:45
Raul

crackely

13:45
Richard Nelson

if steve is using a wireless mic, his battery may be running low

13:46
Santhosh Parameswaran

Beeeeeeeep

13:46
Ranley Sherfey

beeeeep!

13:46
CNM

loud noise again

13:46
Art

MR. WATSON!

13:46
Tim Stanton

it's a hack

13:46
Sanjay Kapur

Feedback loop

13:46
Frank Briggs

loud noises we all hear them

13:46
Shelley Hughes

Teresa is good, Steve w/ feedback

13:46
Darrell Hickey 2

echo

13:46
Shelley Hughes

Theresa is good

13:46
Kathryn Matuch

we can hear you though

13:47
Sanjay Kapur

Keep talking Theresa.

13:47
Rod Cantu

We can hear you Theresa

13:47
Ranley Sherfey

lost audio

13:47
Frank Briggs

can hear theresa

13:47
Betty Hawkins

Your fine Theresa...keep going!

13:47
Frank Briggs

hello

13:47
Tim Stanton

hello

13:47
Dave

Theresa - just go on with your presentation

13:47
Dave

we heard you fine

13:47
Shelley Hughes

Hearing both sounding good!

13:47
Darren Schell - U of Lethbridge

good to go!

13:47
Frank Briggs

steve sounds much better now

13:47
Ranley Sherfey

can hear now

13:47
Art

much better for both of you

13:47
Raul

clear as abell

13:48
Dina Barnese

sounds great!

13:48
Frank Briggs

both are good

13:48
Santhosh Parameswaran

10-4

13:48
Ranley Sherfey

lost audio

13:48
Ranley Sherfey

this is getting old

13:48
EPCC_@ASC

An overarching demand of all parties of a SOW is "due deligence".

13:50
Ranley Sherfey

back

13:50
_EDUCAUSE_Help  

Please type your questions for the presenter in our chat space. We'll have a few minutes after this presentation segment to share questions again.

13:50
Ranley Sherfey

echo

13:50
Santhosh Parameswaran

Echo Echo Echo

13:50
Frank Briggs

we hear the echo too

13:50
Shelley Hughes

echo gone from here

13:51
Ranley Sherfey

gone now all is fine

13:51
Tim Stanton

sounds fine

13:51
Santhosh Parameswaran

Fine now

13:51
Frank Briggs

sounds god now

13:51
Raul

good to go

13:51
Santhosh Parameswaran

Stay the course

13:52
EPCC_@ASC

As part of those projects I have been part of, project done is the successful enumerated testing, a lessons learned review, and a sign-off by the parties to the SOW.

13:59
_EDUCAUSE_Help  

Don’t forget to please take a moment and click the session evaluation link in the upper right corner of your screen or use this URL http://survey.educause.edu/live/live1116/ . Your reactions and comments are very important to us.  We know about the audio issues but would like your feedback  on the content   Thank you!

14:00
_EDUCAUSE_Help  

http://www.educause.edu/MWRC11/Program/SESS12

14:01
_EDUCAUSE_Help  

rowe@oakland.edu   

14:01
Amin Shafie

We have done three large ones recently, and found  success because the university assigned a project manager in each case!  Best way to work with the project manager(s) on the vendor side. 

14:01
_EDUCAUSE_Help  

Please continue to send your questions or comments to the chat area during this last part of the program.

14:02
Dina Barnese

Do you recommend the use of SOWs between university departments on large projects?

14:04
Art

You said that this is a "critical skill" but then said "I'm not sure we know where to go." Are you saying this is a relatively new field, and that in a way we are defining it as we go? Could you speak a bit about this?

14:05
Matt McGlamery

Caucus is a good resouce for training.  caucusnet.com

14:09
Amin Shafie

Also, it is important the University retains the right to request changes in assigned consultants on managers on the vendor side.

14:09
_EDUCAUSE_Help  

Thanks for attending! This audio presentation, slides, and transcript will be available from the EDUCAUSE Live! archive later today. Visit http://www.educause.edu/live for more information.

14:10
_EDUCAUSE_Help  

Before you sign off today, please take a moment and click the session evaluation link in the upper right corner of your screen or use this URL http://survey.educause.edu/live/live1116/ . Your reactions and comments are very important to us.

14:10
Dina Barnese

Thank you, very good topic

14:10
S.Terry - U of Memphis

thanks - steve and theresa

14:10
Steve Rholl - St. Olaf College

thank you - all's well that ends well

14:11
Frank Briggs

thanks both

14:11
Amin Shafie

thank you.

14:11
Georgia Michalicek

Thank you

14:11
Jill Forrester (Dickinson College)

Thanks!

14:11
Dave

Thanks - very helpful

14:11
Kathryn Matuch

Thank you

14:11
EPCC_@ASC

Thank you. Great topic and knowledgeable speaker.

14:13
Michael

Thanks, very informative presentation!

14:13
zongyan

Thanks!

14:14
Lisa Baldwin

thank you

14:17
Betty Hawkins

Theresa, IBM offers contract courses - at least they use to.  If there were enough interest I think they would entertain a "government-focused" class.  Just a thought
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