13:00
EDUCAUSE_Help

Hi everyone. You should hear Diana speaking now through your speakers. 

13:00
Elaine Garofoli, Suffolk University

can you speak up?

13:00
Jen Berghage

louder please?

13:00
Lynne

 louder please

13:01
Sam (UNC Charlotte)

very low volume 

13:01
Pete

louder please?

13:01
Jeff Grann

Hi Paul and Margaret, great to have MN on the call. I'm with Capella University in MN, too.

13:01
Joy Mark - Tabor College

audio extremely poor

13:01
Loraine

hearing background rustling

13:01
Julie Little, EDUCAUSE

If you have not logged into IdeaScale to contribute YOUR ideas/questions, please open a new browser window to participate:  http://learn.ideascale.com  

13:01
Monir Hodges

sounds good now thanks

13:01
Amy Brunvand

music was fine but now sound is too low

13:01
Kayleen Grage, Buena Vista University

There's also some scratching coming through - maybe someone else has his/her mic on?

13:01
Geetha - Broome Community College

yes sound is low

13:01
Warren Wilson 2

And we are getting feedback..

13:01
Margaret Driscoll

sound much better!

13:01
Elspeth Payne

ah, background noise just stopped

13:01
Cynthia Collins

louder, please

13:01
Sharon McCarragher, Milwaukee WI

sound is very very quiet, except for someone's mic not being muted ... I can hear breathing and rustling better tnan the speaker

13:01
EDUCAUSE_Help

Thanks, all. You will need to increase the volume on your speakers to make up for the different between Diana and the usic. 

13:01
Rob Morrison

sound still low

13:01
SUNY Empire State College

little better now

13:01
Guest 3

louder please

13:01
EDUCAUSE_Help

Thanks, we quelled the background noise!

13:02
EDUCAUSE_Help

We'll keep adjusting!

13:02
Greg Russo

its a bit low for me too, speakers at max

13:02
Amy Brunvand

better now

13:02
Robin Ashford

yes, sound is still low for Diane - music sound was perfect, I have my computer volume all the way up 

13:02
EDUCAUSE_Help

Visit IdeaScale at: http://learn.ideascale.com

13:02
Julie Little, EDUCAUSE

http://learn.ideascale.com

13:02
Sage Adams

i agree, i cant make my volume any louder

13:03
University of Redlands

Volume is low. Music sound was good.

13:03
EDUCAUSE_Help

Thanks, everyone. If you have persistent problems, you can join us on the conference call line at: 1-877-944-2300, access code 99218#. 

13:04
EDUCAUSE_Help

Thanks, all. We've asked Diana to speak up a bit and cut the background noise. Has audio improved? 

13:04
Maryanne Burgos

Sound comes and goes for me.

13:04
Margaret Driscoll

yes

13:04
SUNY Empire State College

yeah

13:04
University of Redlands

no

13:04
Purchase College SUNY

not really

13:04
Kathleen Torrens

yes thanks

13:04
Lisa Star

Yes sounds better

13:04
USM

better

13:04
Mary Burgess

it's better for me, no more scratching sound

13:04
Donna

not really

13:04
Cable Green (WA State)

I moved to conference call - audio is solid there...

13:04
Rob Morrison

conference call line works

13:04
Greg Russo

the frankenstein game sounds very interesting

13:04
tv

I logged in late. When is Seely Brown presenting?

13:04
Joy Mark - Tabor College

background noise is less, volume still low, volume all the way up-can barely hear

13:04
Peggy Rowland

Notre Dame is having difficulty with audio

13:04
EDUCAUSE_Help

Thanks, everyone. Do feel free to join the conference call if needed. Unfortunately webcast audio is often at the mercy of bandwidth and individual speaker audio. 

13:05
Greg Russo

ok now audio is fine

13:05
Greg Russo

problem was w Diana, maybe her mic too low who knows

13:05
EDUCAUSE_Help

@tv -- John Seely Brown had an emergency so we are fortunate to have his co-author Doug Thomas with us today. 

13:06
Peggy Rowland

we now fine thank you

13:06
EDUCAUSE_Help

Thanks, everyone!

13:06
EDUCAUSE_Help

Don't forget that you can Tweet your comments, observations, and reflections during today’s webcast using the hashtag #EDULive. 

13:07
Jeff Grann

Nice point about the inappropriate "machine" metaphor.

13:07
LWeera

thank you for not blaming students, teachers or esp. unions!

13:07
Sage Adams

if only students weren't so dumb :)

13:08
Brian Mulligan, Ireland.

"let's all share the blame"

13:08
Diana Oblinger

Please feel free to add questions to the chat as you have them.

13:08
Jeff Grann

"Games" seem like a richer metaphor with broader responsibilities than fixing a "machine".

13:09
Point Loma Nazarene University

Then why do teachers keep teaching the same thing?

13:09
Jen Berghage

Documentation changes fast too, which is why wikis are great for sharing info that has to be updated regularly

13:10
EDUCAUSE_Help

As a reminder, if you have persistent audio issues, you can join us on the conference call line at: 1-877-944-2300, access code 99218#. 

13:10
Jen Berghage

Teachers are teaching not only content, but technologies and behaviors, across all fields

13:12
Sage Adams

passion or needing the next sensory experience?

13:12
Dickie Selfe

How does one create a critical and not just accepting approach to new technologies?

13:12
Amy Brunvand

How to balance teaching ideas w/ teaching (soon to be outdated) technologies?

13:12
Point Loma Nazarene University

What are the base knowledges that is required to make that "change" leap?

13:13
Jen Berghage

choose to use established technologies - the basic functionalities stay the same but get streamlined

13:13
Margaret Driscoll

other international educational systems, which are passing us in efficiency,  ... what techniques are they using to educate?

13:13
Hill

Freire banking model of education...yeah, we already know that

13:13
Jen Berghage

they're all about communication and information/material sharing 

13:13
Sage Adams

maybe the transfer model will make a comeback ala 'the matrix'

13:14
Dickie Selfe

Learning to learn is important

13:14
BK

Don't agree with that myth -- things didn't change end of 19th c. Horses to Cars. Telephone. Television. WWI, WWII. 

13:14
Jen Berghage

model changes to immersive learning rather than passive

13:15
Veronica Diaz

http://papers.ssrn.com/sol3/papers.cfm?abstract_id=1754214&

13:15
Sage Adams

creativity is actually doing stuff?

13:16
Steve Gance, Portland State

what do you mean by context?

13:16
Cheryl Diermyer - UW-Madison

Yes, please talk about the difference between imagination and creativity

13:16
Cindy Jennings

synectics...

13:17
Cindy Jennings

'...making the familiar strange...'

13:17
Cindy Jennings

http://en.wikipedia.org/wiki/Synectics

13:18
Jarret Cummings

How do we define the "classroom" under this conception of learning?

13:18
Veronica Diaz

http://www.newcultureoflearning.com/

13:18
Karen Billings

This seems to align with csikszentmihalyi's work

13:18
Lynn Raley (Millsaps College)

Can we access previous slides in the PowerPoint that have just gone past?

13:18
EDUCAUSE_Help

@Lynn. Yes! We will be posting them to the event page which will be archived at: http://www.educause.edu/live

13:19
Sage Adams

they are dabbling

13:19
Julie Little, EDUCAUSE

@Cindy Jennings:  re: senetics - check out Joyce and Weils - Models of Teaching.  

13:19
EDUCAUSE_Help

That page will also include the archive. 

13:19
Amy Brunvand

HP fans did, however, read 7 900 page novels.

13:19
Jeff Grann

How can we promote play that leads to mastery?

13:20
Greg Russo

yet games and other effective world immersion efforts over the years are consistantly looked down on by academia and buisiness

13:20
EDUCAUSE_Help

And the IdeaScale URL again is: http://learn.ideascale.com

13:20
Lisa Star

my kids have reread the series more than once 

13:20
Greg Russo

fascinating

13:20
Cindy Jennings

Thanks @Julie Little...will do!

13:20
Margaret Driscoll

learn.ideascale.com is timing out

13:21
LJ Moore

not just kids- I've read the series at least twice :)

13:21
M Slowinski

ideascale seems  overwhelmed...

13:21
Lee 2

Yeah I can't access it either

13:21
EDUCAUSE_Help

We've broken the InterWebs!

13:21
SUNY Empire State College

same here

13:21
EDUCAUSE_Help

You can still post questions in the chat if you have them. 

13:21
Greg Russo

onoz!

13:22
Joy Mark - Tabor College

hmm, ideascale can't scale

13:22
Greg Ketcham, SUNY Oswego

ideas don't scale exponentially?

13:22
M Slowinski

instructor resistance.  what to do about this...and how can these ideas be brought to scale?  Implemention?

13:22
Hill

Ideas scale logistically at best.

13:22
Paul Z.

I played WoW in a course and had the same issue.  Updates are not class friendly. 

13:22
Point Loma Nazarene University

we're doing that

13:23
LWeera

will there be a transcript available later?

13:23
Society for College and University Planning

Co-creators, something we've heard about for more than a decade.

13:23
Dickie Selfe

It's a great idea but there are few institutional opportunities for it

13:23
EDUCAUSE_Help

We will not have a chat transcript but the chat is included in the archive playback

13:23
LWeera

ok

13:23
Beth Dailey

I like this idea of involving IT in conversations about pedagogy

13:23
Dickie Selfe

We need to create those spaces for IT and pedagogy. 

13:23
Ken - LMU

Yes

13:24
Jen Berghage

What about accessibility issues inherent in immersive learning environments?

13:24
Tracy Mitrano

What is your opinion of the Obama's Administration's National Education Technology Plan?

13:24
LWeera

one Q: Doug rattled off all of the disciplines HP fans have learned about: geography, kinship structure, etc. 

13:24
LWeera

what else did he say?

13:24
Glenn Everett

Actually heard this at the Frye: "I'm not an academic, I'm in IT."

13:24
Point Loma Nazarene University

ITS does not usually have the budget to hire enough instructional designers.

13:24
Joel 2

@lweera - might need to wait for the archive to come out

13:24
Baiyun UCF

how do you see this fitting in with Sugata Mitra's Hole in the Wall project?

13:25
Jeff Grann

Not sure on the relation of these ideas to IT. Seems more about perspective and metaphor to drive intrinsic motivation in students.

13:25
Serena

Harry Potter= history, criminology, ethics, philosophy, etc

13:25
Beth UIndy

IT being involved in pedagogy is somewhat scarey, just something else for them to control

13:25
LWeera

@Joel2 thx, will look for it!

13:25
Beth UIndy

IT does need to understand the importance of the infrastructure supporting the pedagogy

13:25
Elspeth Payne

the personality profiles of IT people and tea

13:25
SUNY Empire State College

it's not a matter of IT controlling pedagogy - pedagogy needs to harness the technology

13:25
Brenda Boyd

@Beth Ulndy: That is why an Academic technology department is important. 

13:26
Greg Russo

in other words, the sandbox concept in gaming

13:26
carol carruthers

Technology innovation requires a support team - faculty, students, IT and admin - all critical!

13:26
Beth UIndy

@Brenda Boyd: Amen!

13:26
Elspeth Payne

the personality profiles of IT people and teachers are very, very different

13:26
Kim Grover-Haskin

Interesting comment regarding IT and control. Why can't IT be collaborative?

13:26
Jarret Cummings 2

But under the petri dish metaphor, someone is still assessing the outcome of the experiment in terms of what has been produced?

13:26
Beth UIndy

@Kim Grover-Haskin - it's against their nature

13:26
Hill

What's the educational equivalent to agar-agar?

13:26
Monir Hodges

IT people do get in the way, I agree with your comment and in my experience It has been a battle to convince them to understand the educational goals and needs. Any suggestion on how you have made the synegy possible.

13:27
Elspeth Payne

I disagree - IT people collaborate with IT people pretty well - it's a very different way to communicate though

13:27
Joy Mark - Tabor College

TLT Group just had a conversation on academics vs. IT  in one of their FridayLive! conversations (tltgroup.org)

13:27
Jody

need to consider short lifecycle of pedagogical tools - turn around time for collab is key

13:27
Melissa Woo - UW-Milwaukee

@Beth UIndy @Kim Grover-Haskin - I think if it's assumed that IT is all about control, perhaps that's a self-fulfilling prophecy?

13:27
Cindy Jennings

I'd propose that the traditional separation of IT from what technology is/can be used for - especially where learning is concerned is a large part of the problem...

13:27
Sam (UNC Charlotte)

I'm in a Center for Teaching & Learning that's part of ITS - we're the bridge bet. pedagogy & technology.

13:27
SUNY Empire State College

Whoa - half of our IT people are also teacher, phds, etc.

13:27
Elspeth Payne

@Sam, how's it going?

13:27
Elspeth Payne

the bridging project, I mean

13:27
Cindy Jennings

The whole 'us against them'' tradition gets neither side anywhere near this 'new culture'

13:28
SUNY Empire State College

it's not a matter of personality - half the time it's political, or a gap of experience and previous knowledge

13:28
Melissa Woo - UW-Milwaukee

Perhaps if both the teaching/learning and IT sides of the equation understood each other better, there would not be this imagined rift between the two.

13:28
Brenda Boyd

It's important to let go of all of these stereotypes and  listen to one another. Sam is right on, the bridge needs to be there between academics andIT. 

13:28
Melissa Woo - UW-Milwaukee

@Cindy Jennings - Agreed. Well said.

13:28
Point Loma Nazarene University

CTL, Instructional Technology and the rest of ITS needs to be coordinated in their efforts. Technology cannot be introduced without considering training and pedagogical impacts.

13:28
Greg Jackson

Interesting how much more active this chat is, however old-fashioned, than the ideascale thing that's more in line with what we say we want

13:29
Sam (UNC Charlotte)

@elpeth: it's not a project, it's ongoing and the way we've always worked. perhaps more cooperation than on other campuses.

13:29
Greg Russo

it's all about integration

13:29
Jody

are there benefits when the academic side  launches CTEs as opposed to IT

13:29
Greg Jackson

also about structure

13:29
Jeff Grann

Daniel Pink's book "Drive" explores similar territory. 

13:29
SUNY Empire State College

structure and process

13:29
Robin Ashford

great points by Doug Thomas - following your passion to learn is critical 

13:29
Greg Jackson

we all like interaction, but we're more reluctant to embrace structure we didn't implement

13:29
Greg Russo

the fewer clicks required the better, the further from the interface where the primary acitvity is occuring the less participants will go there

13:29
LWeera

this almost sounds like student-led learning

13:29
Society for College and University Planning

Integration, yes, Greg.

13:30
Dickie Selfe

Where does the notion of "getting your chops" (music) fit into this description.

13:30
Otto K.

Doug, these are excellent points - how can IT staff take on a more assertive role given an arguably similar role with respect to faculty, as the student scenario, i.e., as partners in pedagogy, should IT simply introduce itself without an invitation to 'engage'/ provide pedagogy-related feedback/consultancy/etc.

13:30
Geetha - Broome Community College

yes this sounds like student-led learning, harnessing student passions 

13:30
Greg Jackson

Who's the person named "SCUP"?

13:30
Kim Grover-Haskin

I think the corporate culture of business intelligence can also contribute to isolation and distance from a collegial, pedagogical  approach

13:31
Amy Brunvand

Isn't it kind of a slippery slope to encourate students to only learn things that they immediately experiece as "fun".  I mean, sometimes the fun comes from expertise.

13:31
Veronica Diaz

http://www.newcultureoflearning.com/

13:31
Jarret Cummings 2

Do we also have to talk about institutional resistance, in that performance, retention, and tenure systems assume a particular faculty role?

13:31
Jen Berghage

instructional designers can bring a lot to the table such as learning theory, social presence theory, technology theory, gaming theory, and communication theory, as well as understanding of multiliteracies including technology literacy, visual literacy, and a host of other literacies related to human ways of sharing, interpreting, and creating knowledge/data

13:31
Maryanne Burgos

How do you balance student passion with mastery of a certain amount of 'required' concepts?

13:32
Society for College and University Planning

About students, pasion, how different they are at night, away from classroom: http://ht.ly/4iStS

13:32
Greg Jackson

which relates to the challenge that each student need not rediscover what's clearly known

13:32
Greg Russo

@Maryanne my hunch would be interdsciplanary projects

13:32
Greg Russo

let them learn from one another

13:32
Jen Berghage

students shouldn't be made to learn what they won't use and what they don't care about - it's our job to help them understand why to care

13:32
Jeff Grann

What are the requirements for a good "game"? Does education satisfy these conditions?

13:32
Andrea Han, UBC

What happens when you're teaching a course that students don't have that kind of passion for?

13:32
Cindy Jennings

@Jarret Cummings 2 - Excellent point about faculty reward system - and perceptions of/with regarding 'traditional' scholarship

13:32
SUNY Empire State College

as opposed to defined such rigid "requirements"

13:32
Margaret Driscoll

@Jen - Absolutely!

13:33
Jen Berghage

Yay Margaret!

13:33
Fred

Are these concepts also applicable to the adult learning, the continuing education student, the non-traditional learner who needs to gain new skills for the workplace?

13:33
Otto K.

Jen, I think that the speaker agrees with your comment. How though should ID's in IT be made available/announced/introduced to faculty? That to me is a challenging process ... and there is likely an easier way than the typcial ways ....

13:33
SUNY Empire State College

@Fred goo question - we're struggling with that

13:33
carol carruthers

An evolution in teaching - I agree

13:33
Jen Berghage

Yes, our students are adult students with varying levels of experience in the workforce and with technology

13:33
SUNY Empire State College

*good

13:33
howard

what might this look like in developmental education or when differentiating assignments

13:34
Jeff Grann

Maryanne - I've got the same question. Does this work with basic math, grammer?

13:34
Margaret Driscoll

@Fred, yes I think so ... I'm an adult student in an online program and we do a lot of peer teaching/exploring ideas

13:34
carol carruthers

I am a deveopmental math teacher - in my classroom we all teach and learn!

13:34
Fred

Thanks - life long learning is where it's at.

13:34
Cindy Jennings

Right..example: trying recently to help faculty colleague planning to teach pharmacology online.

13:34
Cindy Jennings

Ther IS a content bucket there...unavoidable...

13:35
Jen Berghage

Otto, I'm very lucky to be working in an institutional environment where we build teams to work with faculty

13:35
Maryanne Burgos

@ Jeff, yes.  What about high school chemistry, math , social studies teachers whose students must acqure certain concepts during a certain phase of their education.

13:35
LWeera

What about K-12? State mandated curriculums are a mighty barrier.

13:35
Greg Jackson

stop signs: my favorite metaphor!

13:35
Otto K.

Jen, are you school/college/dept-based, or central?

13:35
Jeff Grann

Passion makes sense!

13:36
Jen Berghage

I work with Penn State's World Campus, and we work with most of the departments and colleges across the University

13:36
Otto K.

Ah - World Campus! very nice!

13:36
Jeff Grann

How do we create passion in students for relevant competencies?

13:36
Dickie Selfe

All the essential knowledge and skill sets need to be learned in some kind of context

13:36
Margaret Driscoll

hmmm, is what actually happened actually in history textbooks?!

13:36
Amy Brunvand

have you encountered students who don't like games?  Who exclude themselves from gaming?

13:36
Greg Jackson

Yup

13:36
Jen Berghage

Make it fun, let them know why they need to learn it and how they'll apply it in the real world

13:37
Margaret Driscoll

creating passion = showing relevancy to real life

13:37
howard

how different is this than inquiry-based teaching; using the socratic method or even the older methods used 100's of years ago when studying relious texts?

13:37
Sam (UNC Charlotte)

apllying in the real world may be a key

13:37
Jen Berghage

Yes, Margaret I agree

13:37
Jarret Cummings 2

@Cindy - Thanks! I think it's key to see that the issues in play may encounter barriers in terms of faculty culture, but it's not enough to ask the faculty to change if the underlying institutional structures and requirements don't change. There's a dialogue that has to take place between faculty and institutional leadership about how institutions  function when a new  conception of learning  and how it's generated and evaluated  takes hold.

13:37
Ilene Frank

Amir Abo-Shaeer  and Dean Kamen have some means of teaching engineering to high school students that are very engaging. They say if the projects are exciting, students go back to learn what they need to know. Can we do that with all topics? 

13:37
Jen Berghage

The whole infrastructure and thinking of the university needs to update to support this

13:38
Tracy Mitrano

How might these new learning strategies be integrated into global learning mediated by technology?

13:38
Kayleen Grage, Buena Vista University

How are these ideas different than Plato's dialogue process

13:38
Jarret Cummings 2

And then there's a dialogue that has to take place between institutions and external stakeholders in terms of how institutions are held accountable for what.

13:38
Jen Berghage

love competency based systems, including as applied to learning and assessment

13:38
Cindy Jennings

@Jarret - Absolutely right! Conversations must be simultaneous!

13:39
Dickie Selfe

We must all be mentors throughout a lifetime. We are also constantly students and frequently of our students ...

13:39
howard

This same conversation has been going on in philanthropy for many years

13:39
Fred

@Jen, what about a university where the learner keeps coming back?  Alumni who are not only cultivated for donations but as ongoing members of a learning community.

13:39
Jen Berghage

Fred, our learners are that way, and we also have alumni teaching

13:39
Point Loma Nazarene University

You start building a population of faculty that are willing to embrace the new culture. Slow build towards the tipping point.

13:40
Jen Berghage

THey make great instructors as practitioners in their fields

13:40
Dickie Selfe

I like the questioning exercise

13:40
Jen Berghage

I do too

13:41
Jeff Grann

@Fred@Jen To get to this spot, professions need to get clear on what they value and what comeptenceis are required. Once solved, many will be interested. 

13:41
Andrea Han, UBC

http://peerwise.cs.auckland.ac.nz/

13:41
Jen Berghage

accreditation needs to be reexamined - obviously needed for some fields, but ripe for adjustment for others

13:42
Linda Wallace

Students will drive change as they opt-out of traditional higher ed experiences for better learning environments.

13:42
Jeff Grann

@Linda Agreed.

13:42
Dickie Selfe

I have a great example of a 100 person class who did something like this. She did lecture.

13:42
Jen Berghage

yes, SHRM is a good example of how communities of practice are born and the power that networking can have in support of competence

13:42
Jen Berghage

shrm

13:43
Dickie Selfe

But she also had the students adopt personal expertise 

13:43
howard

massive is 3000 students; 300 isn't so massive unless your at a private school

13:43
Tod Colegrove

I've found it to be significantly easier to teach a large class (>200 students) this way.

13:43
Robert Voelker-Morris

But students are not opting out are they?  Our enrollments are skyrocketing.

13:43
Dickie Selfe

They took on the attitudes of the discipline and wrote the rubric for assessing projects

13:43
Jeff Grann

How do we get these beliefs organized for serious change in higher education?

13:44
Jen Berghage

Sorry, her is info on SHRM can be found at http://www.shrm.org/

13:44
Tracy Mitrano

Comment on this last question: in a competitive, global economy, can we afford not to change our teaching strategies?

13:44
Jarret Cummings 2

To what extent can students opt-out when degrees are still required for numerous professions, graduate school admissions, etc.?

13:44
Otto K.

How do you teach in a highly interactive manner without creating an unacceptable workload for the instructor (and possibly the support resource persons)?

13:44
Andrea Han, UBC

WHat about backlash from students? The ones who perceive this as NOT teaching?

13:44
Raechelle Clemmons, Menlo College

For new mentoring models, look at developmental networks (Chandler & Kram) and communities of practice (Hager)

13:45
Maryanne Burgos

What we need is a way to give college credit for students who learn in other environments.

13:45
Dickie Selfe

Mentoring is hard work, however. It doesn't always show up well in end of term student evals. 

13:45
Jen Berghage

students are learning to build portfolios to represent what they can do and to share their track records, those hiring are paying attention

13:45
Jeff Grann

If we have these structures in place, why do institutions need to count seat time for credits?

13:45
Elspeth Payne

lost connection?

13:46
Jeff Grann

Check out WGU model of competency assessment.

13:46
EDUCAUSE_Help

@Elspeth. Did your audio drop completely? 

13:46
Amy Brunvand

portfolios, capstone projects, internships are traditional ways to doe this kind of learning

13:46
Jen Berghage

I think that seat time for credits will be changing, don't know how long that'll take

13:46
Elspeth Payne

audio and visual - they're just back

13:46
Dickie Selfe

No one has ever been perfectly happy with ed. at any one point. 

13:46
Sam (UNC Charlotte)

@jeff: yes, what constitutes "attedning class" in an online world?

13:46
Elspeth Payne

I had all visual except speaker's screen

13:46
Jen Berghage

the representation online is new 

13:46
EDUCAUSE_Help

We moved IdeaScale off the screen since it's been lagging but you can still watch in your own browser while we bring it back. 

13:46
Dickie Selfe

We just have the new contexts of crisis education

13:47
Robert Voelker-Morris

@ Dickie = Excellent point

13:47
Jen Berghage

performance constitutes attendance

13:47
Linda Wallace

Enrollments maybe skyrocketing - is graduation as well?  I think rentention is directly related to learning environment.  Khan Academy is a model for the future - brick and mortar F2F will always have a place but will be more limited and cost will limit who can afford to attend.

13:47
Kim Grover-Haskin

I think it is really all about making learning meaningful.

13:47
SUNY Empire State College

@Jen - yeah - with instruction changes comes changes in how we measure participation

13:47
Liz Strand 2

A student's knowledge of self-learning often comes late if at all. How does this resolve itself with issues of daily life and support? Also, how does this work with all the Expert-Novice studies?

13:47
Otto K.

@dickie - October 23, 1984 - A+ on my English 101 essay - I was perfectly happy at that moment with education :)

13:48
Dickie Selfe

Let students help create your course with you and for all of them.

13:48
LWeera

P2PU is another flavor of an alternative

13:48
pua

what is the Role of peer learning - in this new model based on engaging students immagination

13:48
Tony Turrin - University of North Florida

The more I participate in topics like this, and the types of recommendations being made by the presenters, the more I'm reminded of the Montessori method.

13:48
Jen Berghage

Yes SUNY I agree

13:48
Jeff Grann

http://www.wgu.edu/why_WGU/competency_based_approach

13:48
LWeera

ala Kahn Academy

13:48
Cindy Jennings

@Tony...interesting point...agree!

13:48
howard

We're stuck in the carnegie unit may be the wrong unit of measure

13:48
Jen Berghage

Peers in the online environment where you have adult students and varying levels of experience can be very valuable

13:48
SUNY Empire State College

"there is no failure - only feedback"

13:49
Jeff Grann

Good point on the space/need for failure in learning.

13:49
Maryanne Burgos

@Jeff WGU?

13:49
Jarret Cummings 2

Western Governors University

13:49
Jeff Grann

@Maryanne - Wester Governors University

13:50
Brenda Boyd

We don't have ABCDF grades at Antioch, but use narrative evaluations. 

13:50
Beth Dailey

Good point, our best learning is often when we fail 

13:50
Glenn Everett

"Failure is always an option."

13:50
Jen Berghage

How may A+  students get out in the world and bomb and how many hands-on C students get out and succeed?

13:50
Beth Dailey

how do we better reward failing, failing forward

13:50
Otto K.

Jeff, re: WGU ... is their claim to fulfill CBL true? Or more about claimed/published concepts? I.e., what / where is the evidence that CBL is happening at WGU?

13:51
Jen Berghage

We can reward what you do after failing, but not the failure itself

13:51
Joy Mark - Tabor College

what he's talking about right now reminds me f C. Dwerk's "Mindset"

13:51
Jen Berghage

I like "failing forward"

13:51
Beth Dailey

I like that Jen

13:51
Cindy Jennings

Benjamin Zander...."Dear Prof....I got my A because..."

13:51
Tony Turrin - University of North Florida

Salman Khan (Khan Academy) said: "By removing the one-size fits all lecture from the classroom, and letting students have a self-paced lecture at home.  And then when you go to the classroom, letting them do work.  Having the teacher walk around.  Having the peers actually be able to interact with each other.  These teachers have used technology to humanize the classroom."  That's the Montessori design!

13:51
Kim Grover-Haskin

A great example of this is also in the Art of Possibility by Benjamin and Rosamund Zander

13:51
Kevin Forgard

Yes, yes. We do need to encourage failure!

13:51
Fred

love that -- "school as place to fail" on purpose

13:51
SUNY Empire State College

what are we defining as failure?

13:51
Cindy Jennings

@Kim...yes!

13:51
Kevin Forgard

We learn from failure!

13:51
Phil H

In the real world we DO fail, but we need to know how to handle it and move on.

13:52
Elspeth Payne

gaming is a place where failure has no consequences other than not meeting your own goals

13:52
Jeff Grann

@Otto not sure, but it seems like the right model. Assessments/credits are competency-based.

13:52
SUNY Empire State College

@Phil - true. half of learning is how to handle those setbacks

13:52
Jen Berghage

failure is "that didn't work, so what can I do next" "What can I do differently?"

13:52
Kim Grover-Haskin

Failure isn't a problem when it is supported and not judged

13:53
James Dutcher - SUNY Orange

Failure - is real world a learning experience as opposed to a classroom experience

13:53
Jeff Grann

@Joy Yes! Good to see we were on the same page.

13:53
Glenn Everett

By the way, Ben Zander is a great--and traditional--lecturer.

13:53
Otto K.

@kim - yes!

13:53
Dickie Selfe

Need to give detailed feedback and a heck of a lot of schaffolding. My hours aren't going down.

13:53
Tracy Mitrano

Comment on Workload Question: Might depend on how much administration trusts and empowers teachers/professions, not unlike the trust and empowerment that teachers must turn over to students to make theses new learning strategies be "real" and productive.

13:53
Jen Berghage

We have a lot of support in my unit where I work for sharing info about what doesn't work, but I am aware that other units have a "punishment" perspective

13:54
Joy Mark - Tabor College

I'm thinking failure isn't  a problem even if it is judged - our own responses to it are the problem

13:54
Dickie Selfe

Back to my comments about "building your chops" for a specific skill set.

13:54
Cindy Jennings

@Dickie - yes...feedback/interaction is critical.

13:54
Jen Berghage

right Joy, hiding or covering rather than info sharing

13:54
Kim Grover-Haskin

@Joy --absolutely

13:54
Tony Turrin - University of North Florida

Colleges and universities are *the* place to fail!  Their supposed to be safe places to try ideas out.

13:54
Betty 2

Agreed

13:55
Jeff Grann

Check out Rodger Schank's writing on the value of failure and the potential of IT to support learning.

13:55
Jen Berghage

failure isn't confined to colleges and universities so it's a behavior we're teaching

13:55
Veronica Diaz

http://www.newcultureoflearning.com/

13:55
Amy Brunvand

pertise does have a congitive psychological definition

13:55
Glenn Everett

"everything's there for a reason"--a tenet of Medieval thinking.

13:55
Amy Brunvand

expertise, that is

13:56
Tony Turrin - University of North Florida

Unfortunately, assessment is seen (and used) as a disincentive for experimentation.

13:56
Jen Berghage

yes, moving forward happens because people aren't content to repeat endlessly of stay stagnant

13:56
Phil H

Igniting passion is great, but what do you do with students who don't care about learning -- who only want their credentialso they can advance?

13:56
Jen Berghage

or stay stagnant

13:56
Dickie Selfe

We are not embracing just change but the ability to take on the more challenging effort

13:56
Jen Berghage

if those students are in the right place, learning the right stuff, they'll care

13:57
Jen Berghage

we can't mass produce education

13:57
Dickie Selfe

Righ Jen

13:57
SUNY Empire State College

@Jen - excellent point

13:57
Jen Berghage

it needs to be individualizable

13:57
Beth UIndy

Students need to be held accountable for their own learning

13:57
Jen Berghage

students do that, we don't, we just build exercises and activities that give them that opportunity

13:58
Shannon Smith 2

Remeber the old axiom: “School is a place where former A students teach mostly B students to work for C students.”

13:58
Jeff Grann

Assessing competencies gives instructors and students a path to experiment. We're not measuring the completion of course work, it's about measuring the demonstrations of competencies.

13:58
Jen Berghage

ouch on that axiom

13:58
Robin Ashford

this was great, have to run, will recommend book to teaching faculty, IT and librarians at my university - thank you!

13:58
Otto K.

Harvard makes an excellent point in their "Pathways to Success" report that maybe NOT all should be in college/higher edu .. maybe our assumptions relate to this problem under discussion:  http://www.gse.harvard.edu/news_events/features/2011/Pathways_to_Prosperity_Feb2011.pdf

13:58
Tracy Mitrano

Final Comment: Great session, thank you!

13:58
Doug

Thank you all!

13:58
Lynne

excellent session.  thank you

13:58
Jen Berghage

THanks !

13:58
Shannon Smith 2

THANKS! Great session!

13:58
Otto K.

thank you doug! Diana!

13:58
SUNY Empire State College

Thank you!

13:59
tjonesUMUC

thanks

13:59
Kathleen Torrens

Thanks much!

13:59
James Dutcher - SUNY Orange

But the "C" students drop out and become IT  start up $$ billionairs 

13:59
Lucy Holman

yes, thank you!

13:59
Amanda

Thank you!

13:59
Society for College and University Planning

Very nice.

13:59
Jeff Grann

Thanks everyone, it was fun.

13:59
Kim Grover-Haskin

Thank you!

13:59
Monir Hodges

Thanks Doug and Diana

13:59
Tod Colegrove

Thanks!

13:59
emilyt

thank you!

13:59
Leo Plugge

Thanks!

13:59
Cindy Jennings

Thanks for a great session

13:59
Monir Hodges

great webinar

13:59
James Dutcher - SUNY Orange

Good session...thank you

13:59
EDUCAUSE_Help

Don't forget to fill out your session evaluation! http://survey.educause.edu/live/live119/

13:59
Rob Morrison

Thanks!

13:59
SLW

Zwillinger session is April 7

13:59
julie finnern

Thank you!

13:59
Bill St. Pierre

thank you

13:59
Kathryn Rhodes, Roane State CC

Thank you!

13:59
Beth Dailey

Great session

13:59
Guest 5

thank you for the great discussion and ideas!

13:59
Beth Dailey

 loved all of the dieas

13:59
Marie Fetzner, Monroe CC

Thank you.

13:59
EDUCAUSE_Help

That's actually on April 7, everyone

13:59
EDUCAUSE_Help

Sorry for the wrong date, there!

13:59
Julie Little, EDUCAUSE

Can't wait to review this chat transcript for the dialogical nuggets!

14:00
Mary Prentice

thanks 

14:00
Monir Hodges

Could we get the chat discussions later too?  Great links and suggestions there too

14:00
Assako Holyoke

Thanks for the great session.

14:01
Julie Little, EDUCAUSE

Chat will be available in the archive posted on the E-live web page.

14:01
Diana Oblinger

Thank you all for joining us.
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