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The Power and Potential of Analytics in Higher Education

November 15, 2011: 3:00 p.m. ET (GMT-5; 2:00 p.m. CT; 1:00 p.m. MT; 12:00 p.m. PT)
NOTE: The below time stamps are in Mountain Time.



Carie Page: (12:59) Welcome, everyone! Dont' forget to Tweet your reflections and comments today using #EDULIVE

MacEwan University - Greg Alstad: (13:07) http://www.educause.edu/Resources/ThePowerandPotentialofAnalytic/241195
Diana Oblinger: (13:12) Any time you have questions for Linda, please add that to the chat.

Pete: (13:13) Is there any work being done to define standards?

Lisa Stephens: (13:14) ...and to piggy back on Pete's Q - how would those standards best be used for accreditation work?

Melissa Woo - UW-Milwaukee: (13:15) Given that Linda is also experienced in change, it would be great to get ideas on how to approach changing the culture to support analytics.

Dan Huston: (13:15) There was a panel discussion at EduCAUSE to discuss the standards?

Carie Page, EDUCAUSE: (13:15) As you answer in the poll, tell us more in the chat. How are you using the data?

Gregory Beyrer CRC: (13:16) Working on collecting institution-wide data in various ways

Craig Mulder: (13:16) why radio buttons? Could be multiple responses

Kate Collier: (13:16) Program assessment data for SLOs

Fabio Chacon: (13:16) The poll admits only one answer

Rebecca Barber: (13:16) how do i choose all of the above?

Carie Page, EDUCAUSE: (13:16) Ah! Let me fix the poll and relaunch. 

John Briar: (13:16) looking at impact of Academic Roadmaps advising and class scheduling

Carie Page, EDUCAUSE: (13:17) Now you can select multiple! Cheers!

Rebecca Barber: (13:17) predicting student success

Rebecca Barber: (13:17) both course pass and retention

JakeSeefer: (13:17) analyzing student satisfaction through survey response data

Pete: (13:18) we're beginning to look at aggregate level learning objective data

Rebecca Barber: (13:19) faculty efficiency

Simone Laughton: (13:20) Instead of behavioural data from the course management system it should be data from the course management system - data can be collected regarding achievement of student learning outcomes for example - this may or may not be considered "behavioural"

Carie Page, EDUCAUSE: (13:20) @Simone -- A great point. I think I was actually thinking of "interaction data"

Carie Page, EDUCAUSE: (13:20) Things like, how many times a student logs in, how much they interact, etc. 

Carie Page, EDUCAUSE: (13:20) There are so many distinctions! 

Simone Laughton: (13:21) it is also possible to get data related to the types of LMS functionalities that are being used and to correlate that with student performance and with subject discipline to get an idea of what may tend to be more supportive for the specific contexts

Carie Page, EDUCAUSE: (13:22) And feel free to tell us more in the chat about initiatives on your campus. 

Rebecca Barber: (13:23) deans/administrators use it a LOT.we don't do a good job of pushing it down in the organization yet

Amy Brunvand: (13:23) Could you talk a bit abort the tensions between needing toget more people involved and the actual mathematical difficutly of analyzing the data?

Curt: (13:23) I am collecting data on Institutional Learning Outcomes in Moodle this year by associating outcomes with selected assignments.

Curt: (13:24) We are launching a project to build an assessment infrastructure around Moodle and our electronic document management system.

CVinopal: (13:25) curt can we please have your contact info. We are on Moodle also and would be interested in discussing what you are doing at your institution. 

CVinopal: (13:25) We are CSUSM

CVinopal: (13:26) cvinopal@csusm.edu-cherie Vinopal

Curt: (13:26) cdodds@simpsonu.edu
Curt: (13:26) Simpson University in Redding, CA

CVinopal: (13:26) thank you so much

Randy Stiles, Colorado College: (13:27) Thomas Davenport provides helpful perspectives on building a team of analysts

Curt: (13:27) Sure

Diana Oblinger: (13:27) If you all have favorite readings or references on analytics, please feel free to share them.

Rebecca Barber: (13:27) The problem is finding people with the skills.We have had good luck hiring economics grads and training them ourselves

Linda Gilbert: (13:27) Randy, can we get a more complete reference? 

Rebecca Barber: (13:28) Anything by Davenport, Tufte or Few

Randy Stiles, Colorado College: (13:29) Davenport, Harris, Morison - Analytics at Work: Smarter Decisions, Better Results, Harvard Business Press 2010

Linda Gilbert: (13:30) Thank you!

Dan Huston: (13:31) Is this chat going to be archived and available after the webinar?

Randy Stiles, Colorado College: (13:31) Agreed on Tufet and Few - also Thorton May's book, The New Know, Wiley, 2009

Carie Page, EDUCAUSE: (13:31) @Dan. The chat is actually part of the archive that is posted so you should be able to grab comments or citations. 

Dan Huston: (13:31) thanks

Carie Page, EDUCAUSE: (13:32) Of course -- this list isn't exhaustive. So post other questions in the chat!

Carie Page, EDUCAUSE: (13:32) Select the "top" question in this poll. 

Matt: (13:33) Competing on Analytics,Davenport and Harris

Rebecca Barber: (13:33) How does one department communicate something they have found to others across the campus?Just because IR knows doesn't mean a Dean does, but they might need the information

Tulsa Community College: (13:33) Not only what are the best data but what methodologies are most effective?

Linda Gilbert: (13:34) Rebecca, that is so true!

Fabio Chacon: (13:34) One basic principle of IT is that you cannot get information if, to begin with, you do not count with data. The data that colleges and universities normally collect from student are not very large. I would summarize it as student profile, financial aid, summative assessment (mid-term and final). If an instructor is very dedicated, there will be also a good amount of formative assessment. How to integrate this relative scarcity of data with the purposes of learning analytics?

Linda Gilbert: (13:35) Also, how can we be transparent about what the data really are. For example, "freshman" can be defined a lot of ways, and if you're aggregating data, you need to be sure you are consistent AND that the recipient knowswhich definition you're using. 

Matt: (13:36) Can a datamart be an impetus for an IHE moving towards analytics?Or should it (as I think) begin with the suers asking data focused quesitons?

Rebecca Barber - Univ. of Phoenix: (13:36) @Fabio - part of the challenge is integrating data collection into activities that haven't previously been recorded, and then linking that to objectives.That means pushing more activities into the lms

Patrick: (13:37) Implementing a good analytics system can be as big as implementing a new ERP system.

Steve Gance, Ph.D, Portland State: (13:37) what is a data mart?

Linda Gilbert: (13:37) @Rebecca - or figuring out how to link across systems.

Matt: (13:37) Datamart can be the technology but how do we get users to understdn theri need for data and what data they need?

Rebecca Barber - Univ. of Phoenix: (13:37) @Linda so true - that is an issue regardless.Rarely is all the information in one place

Rebecca Barber - Univ. of Phoenix: (13:38) @Steve - a data mart is a subject-oriented store of data that has been rearranged to optimize reporting and analytics.

Randy Stiles, Colorado College: (13:39) Is there a connection between the emerging learning analytics community and NILOA - the National Institute for Learning Outcomes Assessment?

Rebecca Barber - Univ. of Phoenix: (13:43) @Randy - goodness, I hope so.However I just emailed the may conference to our assessment person, just in case.

Jarret Cummings, EDUCAUSE: (13:44) Are there concerns about institutional capacity to pursue analytics from a resources perspective, either to implement systems changes or adaptations, or to staff the efforts?

Carie Page, EDUCAUSE: (13:47) And continue your "wish list" in the chat!

Curt: (13:48) @Jarret Absolutely yes for us

Simone Laughton: (13:48) better linkages between intended learning outcomes, activities, and actual learning outcomes (performance data)

Gregory Beyrer CRC: (13:48) Systems to help faculty understand how easily it can be done

Linda Gilbert: (13:48) I want different systems to "talk" to one another better. Right now, every vendor wants THEIR system to be the lead dog, and they don't play well together.

Tulsa Community College: (13:48) Our dept. is interested in pulling info from student records, academic library use, computer use, etc.

Linda Gilbert: (13:49) @Simone - Yes.. What you said. 

Melissa Woo - UW-Milwaukee: (13:49) I realize that this is looking beyond where most of us are right now, but assumptions are being made that a central LMS is the main source of data for this. What happens as other tools/services are used in teaching/learning outside of a central LMS?

Linda Gilbert: (13:49) @Melissa - agreed. The LMS is NOT the only game in town, and not even the favorite game for a lot of tech-savvy faculty.

srichter: (13:50) I think this is a PDF of the article she just mentioned: http://institutionalperformance.typepad.com/WHG/What%20if%20Steve%20Jobs%20was%20an%20Educator%20%284%29.pdf
Curt: (13:50) Q4 - we need executive buyin #1 - how can vendors reach out to executives to make the case for analytics inhigher ed?

Simone Laughton: (13:50) @Melissa - this is where something like IMS LTI could be useful

Gregory Beyrer CRC: (13:50) @srichter Thank you@

Curt: (13:50) Q4 - secondly we need affordable analytics infrastructure designed to integrate easily with CRM and SIS systems

Curt: (13:52) and of course the LMS too :)

Simone Laughton: (13:53) sorry I don't think it's possible to completely eradicate the risks

Simone Laughton: (13:53) sometimes we learn the most from our mistakes

Shannon Smith: (13:54) "personalized educational journey" ...that's the key

Pete: (13:54) baby steps!

Pete: (13:55) people/culture issues > technology issues

Rebecca Barber - Univ. of Phoenix: (13:56) The people who can do this work are few and expensive.Unless you grow them yourself, you are going to struggle toattract them.And you HAVE to look outside of higher ed to other industries

R M Braaten: (13:58) If you were to build the ideal "Analtyics Team," what would it look like in terms of skill sets and roles?

-EDUCAUSE Help - Rhonda: (13:58) We’d like to hear from you! Please fill out our survey athttp://survey.educause.edu/live/live1131/ 

Curt: (13:59) @RM You will need someone skilled with multi-variate regressions in statistics.

Curt: (13:59) @RM At least able to construct and test models

Rebecca Barber - Univ. of Phoenix: (13:59) @rm data visualization - someone who can help make it accessible to other parts of the organization

Simone Laughton: (13:59) statistical literacy - people who know which statistics tools are most appropriate for the data and the questions that are being asked

Pete: (13:59) software dev, data integration, data modeling and DB administration

Curt: (13:59) @RM and you need subject matter experts - advising, recruiting, academic depts.

Curt: (14:00) and the IT folks to maintain the infrastructure

Dan Huston: (14:00) someone skilled with database work tobuild datasets for the analyst to use so they do not have to do it

-EDUCAUSE Help - Rhonda: (14:00) We’d like to hear from you! Please fill out our survey athttp://survey.educause.edu/live/live1131/ 

Steve Rholl - St. Olaf College: (14:00) Thank you very much!

Melissa Woo - UW-Milwaukee: (14:00) Thank you - great preso & chat!

Rebecca Barber - Univ. of Phoenix: (14:00) database skills are a must

Linda Gilbert: (14:00) And "bridge people" - who can talk to all the team and help them make connections and stay oriented.

Carie Page, EDUCAUSE: (14:01) Thanks, everyone for your great participation!

Tom Bowers CISO VCCS: (14:01) Thank you - great presentation

DianeD: (14:01) please repost the url for the archive of this session

Ron Hunsberger: (14:01) Thanks Diana

Simone Laughton: (14:01) Thank you!

Tulsa Community College: (14:01) Thank you

Lisa Stephens: (14:01) Thanks everyone!

Randy Stiles: (14:01) Thank you Linda and Diana

R M Braaten: (14:01) Thanks for all the helpful answers!

Liz Young: (14:02) Excellent content, thank you!

