EDUCAUSE

Welcome and Opening

Well, hello everyone. Welcome to the EDUCAUSE Learning Initiative's online event, "Microcredentials and Digital Badging in Higher Education." I'm Veronica Diaz, the Associate Director of the EDUCAUSE Learning Initiative, and Director of Online Programs at EDUCAUSE. And joining me as the cohost for this event today is Mark Leuba, who is Vice President of Product Management at IMS Global Learning Consortium.
Thanks, Veronica. IMS and its members are really excited about today's program. This collaboration with you and Malcolm and the team has been extraordinary. We hope that the participants find it very helpful to their current and their future programs.
Thanks, Mark. And in case all of you were unaware, I want to let you know that today's event is the second part of a two-part event on the subject of microcredentials. The first part, which was also free and open to all EDUCAUSE and IMS Global Learning Consortium members, is "Alternative Credentialing in Higher Education," which was held earlier this week, on Monday, and has been recorded. And that recording and all of the content for that event can be found here. I'm going to go ahead and post that URL in the chat. And you are more than welcome to review that content later. So, let me just pop that in for you there.

And I'm very pleased to share with you that both of these events, the Monday event and today, are the result of a partnership between the EDUCAUSE Learning Initiative and the IMS Global Learning Consortium. Many warm thanks to Mark Leuba, Sandra DeCastro, and Cara Jenkins for their support and thought leadership on both of these programs. We're delighted to have worked with both of them -- or all three of them, I should say. 
So, let's get started. One in five colleges have issued digital badges this past year according to the results of a recent survey conducted by University of Professional and Continuing Education Association, and Pearson, of over a 190 institutions. So, today, all kinds of organizations, from higher education to professional associations to employers, are issuing digital microcredentials. The microcredentials can be in job-related soft skills, such as in communication, working with others in customer relations, or in critical reasoning, logic, or even problem-solving. They also recognize technical skill development in some cases, such as content or assessments on data science, for example; geographic information systems or even coding, all kinds of things.

And today we're going to explore various issues and developments in microcredentialing and digital badging in higher education. And some of those topics are going to be the employer perspective on microcredentialing, how digital badges support competency-based learning and the multidimensional transcript; appropriate indicators of quality and validity in digital badging programs; effective employer engagement strategies in such initiatives; and key drivers for academically-focused badging initiatives in higher ed. We have a fantastic program prepared for you today with 17 expert panelists to facilitate our discussions over the afternoon. So, thanks, again, to the many of you joining us.

So, let's talk a little bit about our activities. One of the goals for this event is to provide you with opportunities to engage with the content. So, amid the flow of ideas and insights in the program, an important consideration is how does what you are hearing today relate to you and your specific work. And to give you the opportunity to think about this, we've developed an activity to support you in contextualizing the content and also offer you the opportunity to earn a digital badge, which is appropriate given the content today.

So, if you haven't already done so, please go ahead and download the activity workbook. And you can just click on that link over there on the right and it will take you straight to it. The workbook has specific directions as well as steps that you're going to need to follow to earn that badge. And as you look through the workbook, you're going to see that there are three tracks. So, you should go ahead and choose just one of them and complete the work for that track.

Track one is considerations for digital badging programs, and this track is for those who are new to microcredentials and digital badging but are considering developing and implementing a program in the near future. Track two is planning digital badges, planning and development, and this track is for organizations who are in the first one to two years of developing a microcredentialing or digital badging program. And, finally, track three is digital badging challenges and opportunities. This track is for organizations that have been actively involved in developing microcredentials or digital badging initiatives for around three or so years, and are at the point where they're recognizing various challenges and opportunities in moving forward or evolving this work.

So, please remember that in order to qualify for the badge, you must select only one of the three tracks. And these must be completed by July 17 in order to qualify for the badge. And we ask that no team responses be submitted for the activities, just use one form per individual registrant. And remember, too, that you must be registered to receive a digital badge, and all submissions are confidential. And you can see right there a little preview of what your badge is going to look like.

All the presentations today are going to be offered live, but they will all be recorded and archived for later viewing, so keep that in mind in case you'd like to review any sessions you missed or share any of the content with your colleagues later on. Proceedings are available exclusively to registrants for one year. And you'll find all the recordings on the agenda pages of the program.

So, before we begin, just a quick overview of our online environment. In the main window, you're going to see presentation slides. The chat space on the left is for everyone to post comments, questions, resources, really anything you'd like to say during the program. Throughout the day, our presenters might be posting polls, and if you see one appear, just go ahead and weigh in and participate. And, finally, Adam mentioned there's an "Audio Issues" slide over in the left hand corner, and if you have any problems with the technology today just go ahead and click there and we'll do our best to assist you. And, as always, we do have a Twitter hashtag for our event; it's #ELIfocus, and we'll be monitoring that over the day to see what kind of commentary comes in.

And a few notes in case you have technical difficulties with Adobe Connect. For all the sessions, you're going to be receiving the audio right over your computer speakers. And most difficulties with Adobe can be resolved by just logging out and logging back in. And if that doesn't work or if you run into any other issues, just send a private message to Technical Help and we will do our best to assist you. And you can do that by going to the little pulldown menu just to the right of the chat box, and then hitting "Start Chat With," and then from there you can look for technical help. And just in case we have any major technology issues, we'll be posting updates and advisories in Adobe Connect or we'll send you an email with instructions on what to do next. And, with that, I'll turn things over to Mark.

Thanks, Veronica. I just wanted to mention some additional goals for the program today, in addition to providing what I think is very valuable information to our joint membership. We hope to provoke strategic questions in the assembled attendees. We've pulled together educators, employers, and their representatives, pioneers in competency-based education and digital credentials, and even platforms and software providers. So, we're hoping that the participants will ask themselves "How should I prepare our institution for digital credentials, and how can we get involved?" So, I hope that everyone enjoys the program as we will, and look forward to your questions. Thank you.

Thanks, Mark. And, as always, I want to acknowledge some of our colleagues that helped us prepare this event. So, many thanks to our esteemed colleagues, Mark Leuba, Sandra DeCastro, and Cara Jenkins at IMS Global Learning Consortium, and Malcolm Brown, who's the director of the EDUCAUSE Learning Initiative. And also many thanks to our online event production team, Adam La Faci, Sean Kennedy, and Jody Tracy. Thanks to you all.
And now we're going to go ahead and transition to our very first session of the program, which is "The Promise and Possibilities with Digital Badges."
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