Educause

Day 2 Introduction


Hello everyone, this is Susan Grajek from Educause. Welcome to day two of the Educause Learning Initiatives online event, addressing student success, exploring technology enabled advising. Can you hear me now? If you can hear me, please indicate that you can hear me in the chat room. Great wonderful. Thank you so much.  I would also like again to introduce my Educause colleague who will be assisting with moderation, Veronica Diaz. 
Good morning everyone.
Hi Veronica, it’s great to have you here.
Veronica is the Associate Director for Educause Learning Initiative and Director of Online Programs at Educause. Thanks so much for joining us Veronica.
Now we know that student success is a priority for you, that makes it a priority for Educause. Student success was the number one of the top ten IT issues last year, and it is tracking very, very highly as we’re just getting early reports back for the top ten issues for 2018. It’s something that all institutions large, small, public, private all different Carnegie classes are focusing on. And today to support your efforts, we’ll continue our examination of effective practices addressing student success and associated technologies, that will include work in the area of integrated planning and advising in student success systems. Today we’ll hear from practitioners at institutions who are working with technology enabled advising, exploring technology architectures and frameworks, and hear about methods for assessing and benchmarking student success technology practices. We are going to be focusing on a few specific things today, that includes exploring lessons learned when deploying, adopting and refining risk targeting interventions, considering ways of implementing and effectively using predictive analytics models along with risks and associated ethical considerations. 

So that ought to be very, very interesting. We’ll learn about transformation of advising practices and why those advising practices are transforming as a result of effective use of student success technologies. We are going to be looking at effective student success technologies maturities and the dimensions of those and how to benchmark institutional success. And then finally we’re going to be reviewing new organizational structures that we see emerging at institutions in support of student success.
Now if you missed day one, remember that all of the presentations are offered live, they’re also being recorded and they’re archived for later viewing. So if you want to go back and read about day one, if you want to share it with your colleagues, if you want to refresh your memory about what you may have heard, if you were here on day one, you can look back and you’ll find all of the recordings on the agenda pages of the program and you can see Jody Tracey has just entered the URL for that agenda tab in the chat room, if you’d like to link to that right now. 

One of the goals of this event is to give you opportunities to engage with the content. Admit the flow of ideas and insights that we’re going to be exploring in the program, something for you to think about is, how does what you’re hearing relate to you? How does it relate to your specific work? If you’re joining with a group, this is a great opportunity for conversation about what you’re hearing and how it pertains to your institution and your work. So to help you think about this we’ve actually developed an activity that will support you in applying what you learned today to your institution and you can earn a digital badge in the process. In order to earn this digital badge, we’ve developed an activity workbook for you to go ahead and download. 
So please do go ahead and download the workbook which has specific directions as well as steps you’ll need to follow in order to earn the badge. And again, you can see the activity workbook link at the bottom of this pages. Now just, if you’re interested in earning this badge, just to let you know, there are actually two tracks available for the badge. So you don’t have to complete both of them, you only have to complete one. And the one that you choose to complete is the one that really pertains more to what’s more relevant for you right now. You may be focusing at your institution or in your role on communication and how to get buy-in for a transformation and so we would advise you to work on track one for that. And it’s designed to help you think through what are the most effective ways for you to communicate to various audiences. On the other hand, you may be actively working the work of your plan, and so for you it might be more relevant and more interesting to focus on track two and to earn a badge by developing track two. And that is all about action plan, you’lll be developing an action plan that will serve as a guiding tool for you throughout your next few years as your institution moves from implementing to evaluating, refining and to scaling and ultimately hopefully to transformative change. 

Now please remember that you only have to complete one of these two tracks and that they have to be completed by September 29th to earn the badge.  And these are badges that you’ll be working on individually, not as a team. And just remember in case you have questions about that, submissions are confidential, so we aren’t going to be sharing what you submit for your badge with anybody else.
Now, before we start, let’s just take a few minutes to review our online environment. In the main window of your adobe connect session, you are going to see the presentation slides. You’ll also see on the left a chat space, and that’s an opportunity for you to post comments, if you are having trouble hearing, for example, in the meeting; if you have a question for the speakers; if you want to ask questions of other participants; if you just want to make observations; anything you like; if you want to share resources that you found particularly helpful, that’s the place for you to get involved. Use that chat window. And the more people who use it, actually I think the more in enriches the session, so that’s something. 

Now, as always we’ve got a twitter hashtag for this event it’s #ELIFocus and we’re going to be monitoring the twitter feed throughout the event. For all the sessions, if you run into trouble, send a private message to technical help. So if you look back in the chat window and you can see pod options, if you pull that down one of the options is an option to start chat with, send a private message to technical help if you need help. And Jody Tracey who is absolutely wonderful, she’s going to pop up and help you out. Another thing for you to think about, most of the troubles with adobe connect can be resolved by using our overall go to strategy with technology, which is log out and log back in. And so do send a private message to technical help though if that doesn’t work.
Well, thanks again for joining us. I think we’ve got a great program ahead of us. I’m going to come back at the end of today and we’ll close it out. But in the meantime you are in great hands with Veronica as your moderator. So I’ll turn things over right now to Veronica.
Great, thank you Susan. And welcome again, everybody.
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