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All right everybody, well welcome back. We are now on to our activity session. For this session I would like to ask you to have the activity workbook up on your screen and ready. And you can find that at the direct link either through the slide or the one that’s posted in chat.
So the workbook contains some really detailed information on what to do, but I’m going to summarize it for you now just over the next few minutes and we’ll also be in this room in case you have any questions as you start kind of working through that.
The first thing is that the workbook contains two tracks and you’ll notice that right away and they’re shown here. And remember that you only need to choose one of those tracks and complete all the work for it to be eligible for the badge, you don’t need to do both.
So the first track is about communication planning. And as you heard in many of the sessions today, strong communication is crucial to generate buy-in for successful institutional transformation. So this track is designed to help you think through the most effective ways to communicate to variance audiences about the student success work that you’re doing. But incase that one doesn’t quite fit, the second track is action planning. The action plan that you develop for your student success initiative is going to serve as a guiding tool throughout the next few years as your institution progresses from implementation on to evaluation and refinement and then even on to scaling to ultimately produce transformative change for your students. 
So carefully review the requirements for each of these tracks and note that there are some optional steps, you’re going to see that in the Google doc and those are just in case you would like to continue this work with your local teams. But they are optional for the badge, we just kind of wanted to give you the full picture of what this potential activity could be. 
Remember that only one of the two tracks need to be completed and the due date is September 29 in order to qualify for the badge and you can just do that anytime by midnight, we’ll be checking in the days following and then issuing the badge. And we ask that you don’t submit team responses for the activities, it’s okay to talk with your team members about what you’re going to submit, but the badges are awarded to individuals and not teams, so for that reason please use one form per individual registrant. We’re going to ask for your name and your e-mail and things like that. Remember that you have to be registered to receive the digital badge, because we need that information. 
Registration is free to all educause members, so if you are at an educause member institution and you’re participating as a team and you didn’t register, go ahead and register and then we can use that information for the badge, it’s free to all educause members. And also since we are asking for a name and e-mail, remember that this information is all confidential and we will not be sharing any of your submissions or your name, or your e-mail with anybody. We don’t expect that you’ll be able to complete either of the tracks for the activity during this time that we have set aside for you, but we did want to give you a few minutes to review it, especially if you’re joining the event with other colleagues and to just give you a chance to ask any questions in case those come up. So we’re going to be standing by on the adobe-connect room to answer your questions; but we will be silent to give you a chance to read the assignments over and to let you work through that with your team members if they’re there.
So we’re going to go quiet again for a few minutes and our program is going to resume again at 20 minutes past the hour, or 3:20 eastern and again we’ll be standing by, thanks everybody.
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