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EDUCAUSE events are designed to be the starting point for conversations about the evolving role of IT and IT leaders on campus. Throughout the program, you’ll hear about a variety of new ideas, approaches, best practices, and innovations from colleagues. One of the keys to making the best use of these ideas and insights is to continue the dialogue with colleagues, faculty, and students at your own campus after the conference has concluded.

Use the questions provided, or ones you have developed, along with presentations from the event archive to stimulate ongoing discussion. This might occur at a special meeting following the conference, weekly brown-bag lunch gatherings, or online discussions. We encourage you to emphasize how the program content applies to your institution. 

	Question
	Your Notes

	What are the key ideas you have had or heard during the event that are most relevant to your campus?
	

	What are the main strategic priorities for your organization and campus that relate to these ideas? Who will benefit if these ideas are implemented?
	

	To advance these ideas, who are the key stakeholders who need to be involved in discussions and planning? How will you make the case to them?
	


	What resources you will need to advance these ideas? 
	

	What further information will you need to advance these ideas? Where can you get this information?
	

	How would you measure or assess the benefit and impact of your ideas if they are implemented?
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