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Available at:  http://net.educause.edu/ir/library/word/EoC_PostInteraction.doc
Tip: You may want to keep sharing ideas after your event is over. Here are some ideas for continuing the conversation. (This could be broken down into sections for events on your own campus, events with other campuses, things that are just a good idea either way.) 

· Follow up with all attendees. At a minimum, this could include a thank-you message and a brief summary of what happened at the event. Consider a “Proceedings” page with links to relevant shared content and aggregated resources such as blog postings. If the Twitter backchannel was active during your event, consider using a service like TwapperKeeper (http://www.twapperkeeper.com) to create a word cloud of the key reflections from attendees. 


· If your event is part of an ongoing schedule of activities, consider a listserv to keep attendees apprised of upcoming events and opportunities or setup a free service like Yammer. Encourage recipients to post challenges or questions to gather feedback or help from fellow participants. 


· To encourage continued networking, you might create a way for attendees to find one another after the event has concluded. Consider a shared participant list or a group on a social networking site like Facebook that will allow attendees to customize their profile and share new ideas. 

· Your discussion may generate follow-up activities. The sooner you can identify them and engage volunteers to work on them, the more likely they are to take hold. This encompasses informal activities, including coffee hours, brown bag lunches, or other discussion venues. It can also include formal activities such as working groups or task forces, to continue exploring ideas shared at the original event. 

· Consider a collaborative repository (website, wiki, Google doc, etc.) where all ideas and follow-up activities generated by the event can be housed. Make sure all original participants have access even if they are not directly engaged in follow-up activities. Suggested ideas might include a dynamic wiki of key resources or a delicious page with shared links related to the topic. 


· Follow-up activities need not be tied directly to the hosted event. Even if there are no follow-up activities, your group may be interested in getting together periodically to discuss topics of shared interest. 

· Consider erring on the side of inclusion. Are there others who could participate in an on-going discussion, even if they weren’t at the original event?

· Your evaluations may be a valuable source of information. Encourage people to think broadly about evaluating the event, and invite them to submit suggestions about on-going collaboration in addition to critiquing the hosted event.

· If your event included other institutions, think boldly and creatively about how you can work together more closely. If your campus is contemplating a project/service that one of your guest institutions has done, consider asking one or two staff from another institution to serve as a consultant and/or member of your Steering Committee/Implementation Team.

· Can you build another professional development opportunity out of your discussion? For example, participants from different institutions who attended your event may find they have the collective expertise to propose a panel discussion at an upcoming EDUCAUSE event.

Events could provide an ongoing opportunity to begin building a community of practice on campus. Consider using existing social networking tools to keep the participants connected and sharing. For instance, could you create a Ning social network built around sharing best practices for leadership in IT? Within those networks, key campus collaborators might take leadership roles as discussion facilitators or bloggers. 
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