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· [bookmark: _GoBack]Roadmap
· Introductions
· A Journey to Today
· Townhall
· Wishlist
· Introduction to Polling Tool
· Poll: Where should ERP apps exist?
· Campus ERP Selection Committee
· Finally, Clarity with the Cloud
· Wishlist
· Cloud Advantages
· How the University has leveraged each
· Poll: What are your concerns?
· What do students and faculty really want?
· How do we find out?
· MyUTampa (powered by Okta)
· What is it?
· How’s it benefited the University?
· Transforming the Student Experience
· A Cloud Implementation Really is Different
· Workday Project Stages
· Cloud Timelines Driven by Different Factors than On Premise Implementations
· Paradigm Shift
· Poll: Which is the most difficult paradigm shift?
· ITS and Functional Staffing Model
· “Finish Line” vision
· Incremental Changes
· Implementation vs. Post Go Live Roles
· Change Management
· Do’s and Don’ts
· [image: Macintosh HD:Users:shenneberger:Desktop:Mark14.png]Change Control
· What is it?
· Which techniques have worked best?
· Governance
· Time is of the essence
· Minimize surprises
· Q & A
	Questions after the presentation? Contact us.

	Tammy Clark
	TClark@ut.edu
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