EDUCAUSE 2009 Annual Conference

Nov. 2 CIO Discussion Session
Session Leader: Theresa Rowe, Chief Information Officer, Oakland University, rowe@OAKLAND.EDU
Below are discussion summary bullets as reported out from the session's topic tables.

Budget

· IT as a trusted partner in business process—efficiency of centralized

· Public want to be private

· Private wants bailout

· Express the cost of closing business

· Service catalog with money

· “What are you willing to give up?”

· One-time money is counter productive – necessary evil

· IT security is money pit and still does not solve the problems

· Reputation suffers

· IT budget lacks executive attention

Classroom Tech

· Learning spaces

· Evolution

· Lab needs?

· Virtual lab software

· Personal capture

· Cost—cheaper gear—consumer

· Training/faculty involvement

· Leverage existing meetings

· Advisors

· Clickers

· Support models

Cloud Computing or Not

· What is it?

· Provisioning Moodle

· Client server aspects

· Cloud sourcing

· Examples

· Payroll

· Email

· DR

· Items to remain in house

· Financial systems

· Student management

· Will vendors accept liability?

· Concerns

· Where is the data?

· Quality of service

· Governance

· Audits of vendors?

· Verification of services

· Risk Management

· Benefits

· More robust

· Better efficiency 

· Better leveraged costs

Desktops

· Virtualization proof of concept, ROI?

· Citrix, VMWare, ClearCube

· WYSE, Sun, HP

· Mostly in student labs

· Move to Windows7

· Few problems, if any

· May move faster than anticipated

· Pushing sensitive data to network storage

· Training—limited, mostly on demand

· Move to Office 2007 was traumatic

· Encryption of desktop/laptop disks, TrueCrypt (distributed without cost)

· Backend may move to the cloud

Domain Name System Security (DNSSEC)

· What are the benefits?

· Ensures you are communicating with the correct website

· Mitigates risk of fraud

· Significantly decreases the threat of domain hijacking

· Will it be required?

· No, not by EDUCAUSE for .edu domains

· Required for .gov

· Auditors may require

· How do I do it?

· Can implement now with BIND

· Generate public/private keys, share public key with registrar (EDUCAUSE), who publishes to registry (VeriSign) to build chain of trust

· Ask your DNS admin to get up-to-speed

ERP

· Is salesforce.com a model?

· Keeping an eye on Kuali

· SaaS via ERP

· Willingness to adapt standard best practice in business processes

· Is the cost/benefit there?

· Experience

· Cost of third party integrators

· Constant training

· Add-ons that are not part of upgrades/maintenance contract

Fun Stuff

· Exciting new projects and challenges

· Finishing big projects

· Seeing positive results of projects

· Collaborations that work

· Delivering on promises

· Being able to say “YES”

· When users say “Thank you” and “Good Job”

Future of CIO Constituent Group

· Like push of topics, freshness, diversity, value of community, topical

· Dislike noise and volume, lack of relevance, big players dominating discussion, no threads, no filters, not restricted

· Need to push mission, rules

· New tools—Wiki, restricted less

Google

· FERPA concerns to work out with general counsel

· Google adds features without notice (good/bad)

· Collaboration tools only useful if everyone has accounts

· Google tools sometimes not as feature rich as desktop alternatives

· Using Postini for archiving can help with eDiscovery

Mobility

· What’s the value proposition

· Access to information/applications, anytime, anyplace?

· Could [increasing mobile access] erode the prominence of the web?

· ECAR data

· Security…

· What’s the killer application?

· Will it changes every week/month?

· Service level expectation…?

· Converting existing web content to mobile devices…outsourcing? 

Next E-Learning/LMS/CMS Bright Shiny Object

· What are the “other” LMS products?

· Is it the right time to change?

· D2L, SAKAI, Moodle decisions

· Hosted? Faculty support?

· “Free as in puppies not free as in beer”

· Open world is quicker with new functionality 

· Recognizing bright shiny objects

· Use data

Next Generation Leadership

· Need new skills to build partnerships, negotiations and relationships

· Need both operational and strategic ability/knowledge

· Different expectations of staff regarding their work and different skills needed—more outsourcing

· Need more professional staff (business skills) less technical

Rainbow State

· Smaller footprint for IT

· Environmentally principled 

· Resources equate to demand

· Rational choice/decision-making processes

· Evolution accepted, able to terminate

· Life/work balance attained

· Collaborative/supportive environment

· IT is seen as Eloi not Morlocks (IT is seen as a means to an end or it is seen as less important than the roles it services)
· Unlimited clean (low cost) power

· Corona-lemon-ocean state

· PDA (backed up and disabled) in ocean

· Immediate service provision

· Consistent, secure, adaptable

· Star Trek computer and replicator

