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This poster session focused on the efforts of New Jersey City University’s Information Technology Services and Online Learning departments to bring together disparate resources to establish a unified structure for supporting WebCT, the University’s learning management system.  With its initial online offerings established in 1997, NJCU was one of the first colleges in New Jersey to offer online courses.  As enrollment in online courses grew, WebCT was adopted as the University’s learning management system in 1999 and, a few years later, this system was expanded for use in web enhanced courses as well.  LMS Support was bifurcated, however, in that NJCU used an ASP solution to host its online WebCT courses while web-enhanced courses were hosted locally on the campus.  As use of WebCT, grew it became clear  that that there were significant advantages to support the transition to local hosting including cost savings, administrative control over the WebCT application, and enhanced integration with the University’s student information system. Since web based teaching and learning imply 24/7 access to systems which in turn demand a greater infrastructure to support them, a project plan was developed which required collaboration across the academic and administrative areas of the University and that included the following considerations:

· Ensuring network stability and reliability to minimize and avoid downtime, reduce risk of system failure, enhance recovery of services and increase data and system availability

· Designing a new LMS architecture with fault tolerance, hardware redundancy and fully meshed connectivity

· Increasing Internet bandwidth to enhance performance

· Achieving enhanced data integration between LMS and SIS systems

· Identifying support roles and responsibilities for staff in ITS and Online Learning

· Developing training and support instructional models for faculty and students  

A major goal of this project was realized when, commencing with the Spring 2004 semester, the outsourced online courses were successfully transitioned to on-campus servers.  The strategic and collaborative partnership forged during the initial project continues as the two departments work toward moving LMS support to the next level as they plan for:

· Deployment of the Peoplesoft Powerlink for enhanced integration with SIS

· Single Sign-on

· LMS Integration with the University’s Peoplesoft Portal 

The primary lesson learned from this project is the critical need for collaborative and inclusive University wide support planning strategies.  In order to support and maintain the large groups of learners who are choosing online over face-to-face learning, it is essential that institutions put strategies in place for ensuring the success of their online learning initiatives.  LMS support is critical to effective web based teaching and learning.  The relationship forged by departments of Information Technology Services and Online Learning is a model for collaboration across University divisions.  
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