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CUYAHOGA COMMUNITY COLLEGE 

TECHNOLOGY PROJECT PROPOSAL

Project/Activity Title:   
Project Manager/Leader:  
Project Sponsor(s):


 FORMCHECKBOX 
  Dr. Jacquelyn Joseph-Silverstein (A&SA)
 FORMCHECKBOX 
 Ms. Janet Mann (FBS)

 FORMCHECKBOX 
 Dr. Frank Reis (Administration)


 FORMCHECKBOX 
 Mr. David Reines (WEDD/CC)
Project Categories:  


 FORMCHECKBOX 
  Academic and Student Affairs

 FORMCHECKBOX 
  Finance and Business Services


 FORMCHECKBOX 
  Administration



 FORMCHECKBOX 
  WEDD/Corporate College
Proposed Project Team: 

Project Timeline (include start date, significant milestones, and finish date): 
	Activity/milestone
	Date(s)

	
	

	
	

	
	

	
	

	
	

	
	


Project Description (In less than 100 words, identify why the project is being recommended and what the outcome or delivered product will be):

Project Scope 
· In Scope (specify the activities that must be done to complete the project with the specified features and functions): 
· Out of Scope (specify the activities or products that will NOT be part of this project):
Project Justification (Identify the benefit from the product developed by the project): 
Tri-C Impact (specify site and impact):
· Departments:   
· Locations:   
· Systems:   
Project Financial Estimates
	Fiscal Year
	Capital Expense
	Operating Expense
	Type Of Expense *

	Proposed FY
	
	
	

	Proposed +1
	
	
	

	Proposed +2
	
	
	

	Proposed +3
	
	
	

	Proposed +4
	
	
	


* specify type of expense such as hardware, software, license fees, consultant, etc.
Project Resources/Staffing Estimates
	Resource
	Hours Needed
	Services Required

	TSR Staff
	
	

	Other CCC Staff
	
	

	Consultant *
	
	

	Other
	
	


* 0 .25 TSR staff hours required for each consultant hour proposed
	Approvals
	Name
	Date

	Submitted By:
	
	

	Sponsor Approval:
	
	

	Reviewed by TSR:
	
	

	Submitted to ETSC
	
	

	Approved by ETSC
	
	


This document serves as the project charter after all approvals have been obtained. 
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