Educause 2006: What’s your ETA?

ETA Intake Criteria

A. Crucial Factors. Reject the project if these four factors are not in place.

1. Supports undergraduate or graduate instruction. 

2. Conceivable technical / personnel / physical infrastructure. 

3. Exploration feasible within available budget. 

4. Definite limit to commitment (i.e. not an unfunded service).

B. Important Factors (Rubric). Total scores above 26 are highly desirable.

	Factor
	Low (0 – 1)
	Medium (2 – 3)
	High (4 – 5)

	Potential audience
	One class
	A significant subgroup (degree, college, department)
	Broad campus impact

	Stretches TELR
	Unknown or minimal
	More complex or interesting implementation of existing activities or services
	Introduces new skills, activities or services; Uniquely reimagines services

	Advances existing infrastructure
	New but familiar application; Not new
	App configuration or metatdata work that can be extended; Highly interesting implementation 
	Tests new or extends current infrastructure w/ implications for broader community

	Unique pedagogical interest
	New context for older idea; retrial; Uses tech to fill gap for proposer
	New light on student learning w/ familiar tech; Strong domain contribution
	Next generation TLT; Research-to-teaching pathway

	TELR project champion
	Part of our day job
	Probably will capture interest as we get into it
	Someone in TELR is really pushing it

	Proposer’s commitment level 
	Minimal; Needs production services
	Wants to use tech but not inclined toward project; Has TA or student 
	Enthusiasm for exploration process, deadlines, meetings; Will fund if necessary

	Probability the ETA will be completed
	Suspect
	Likely
	Certain


C. Considerations (Rubric). Total scores above 6 are highly desirable.

	Considerations
	Low (0 – 1)
	Medium (2 – 3)
	High (4 – 5)

	Potential PR for TELR
	Of most interest to TELR and or proposer
	Campus events, workshops; 
	Internal and external reputational or funding

	Matches mission
	No or very thin thread
	Case can be made
	Clearly in line 

	Permission to showcase
	No; reluctant
	Yes, but TELR will do all work
	Will assist; will offer seminars
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