Educause 2006: What’s your ETA?

Project Title

Charter

Project Background

Goal

Objectives

Scope

Assumptions

Risks requiring mitigation

Proposed mitigation

Projected Timeline

Budget Estimate:

	Unit
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	Hours
	Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Budget source(s)

Governance Recommendation

Approval


(appropriate signatures)

