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ETA Final Evaluation Benchmarks

I. Impact Asessment

A. Student learning experience (from faculty)

1. Subject mastery / achievement

2. Interest or motivation to study subject

3. Effects on self-efficacy as learner

4. Effects on relationships with instructors or peers

B. Faculty experience

1. Improved ability to convey concepts / content

2. Engaging / motivating teaching experience

3. Effect on class culture or ambiance

4. Fosters interest in other teaching or eLearning approaches

5. Fosters connections with TELR services

C. TELR experience

1. Expanded repertoire

2. Connections with new campus or peer communities

3. Suggests new technology or faculty support directions

4. Engaging technology

5. Feeling of accomplishment

II. Support Estimates

A. Staff training requirements

B. Faculty / student training requirements

C. Documentation

D. Impact on auxiliary unit (help desk, OIT, distributed support) 

E. Any changes to business processes

III. Expenses

A. Equipment

B. Licenses

C. Supplies / Services

D. Personnel

IV. Policy Implications

A. FERPA 

B. Federally or State protected data 

C. Accessibility 

D. Required SLA’s, release forms etc.

V.
Technical Assessment

A. Interoperability

B. Data management 

C. Supported platform

D. Potential for scaling

E. Vendor / community support

F. References

