Educause 2006: What’s your ETA?

 SERVICE IMPROVEMENT DESCRIPTION

FOR 2006-2007 BUDGET (March 2006 process)

Office of the Chief Information Officer

	Department: 
	Proposal Title: 

	Total PBA cost: 
	Cash cost: $
	Priority #:

	Describe the service improvement. Is funding needed to provide a new service, or to maintain or expand an existing service? Which customers will benefit from the service, how will they benefit, and how does that support the academic plan? 

	

	Describe the impact of not implementing the service. List alternate ways to accomplish the goals of this service and discuss the pros and cons of those alternatives.

	

	What internal resources has your department reallocated to address the issue?

	

	List other offices on campus that provide similar or related services. How will your department collaborate with these offices to prevent duplication of effort?

	


Total Cost of Service Improvement Proposal

	
	Description
	Cost
	*Benefits at X%
	Total PBA
	One-Time Cash

	Admin.& Prof.
	
	
	
	32.2%
	
	

	Classified
	
	
	
	39.6%
	
	

	Grad Associate
	
	
	
	10.4%
	
	

	Student Wages
	
	
	
	1.5%
	
	

	Operating
	
	
	
	
	
	

	Equipment
	 
	
	
	
	
	

	Total
	
	
	
	
	
	


*Composite rates are conservative estimates for planning purposes only; actual rates will be available at a later date.







