EDUCAUSE Change Leadership Constituent Group

Thursday, October 25, 2007

12:45 p.m. - 2:15 p.m.

Seattle, Washington

Co-leaders:

Robert Renaud, Vice President & CIO, Dickinson College

Dennis A. Trinkle, CIO, Valparaiso University
Topics Identified by Attendees

· Security.  Challenge of getting broad buy-in.  Taking away administrative privileges from some users.

· Reorganizing how services are provided to users.  Giving users what they need, not what they want.

· Handling organizational change in IT department.

· ERP implementation.

· Convergence issues.  

· Changing attitudes to different service providers.

· Getting institutions to work together.

· Organizational change in the IT shop.  Different groups working under same umbrella.  Trying to more with the same dollars through centralization.

· Major system changes that have huge impact on campuses.
· Need for IT departments to engage with customers.  

· Slow procurement process.

· Change to 24/7 service model.  

· Organizational changes.

· ‘Category 3 reorganization’

· Helping staff to adapt to new organizational structures.  Need for mentoring.
· Shift of identify of user from customer to service provider.

· Move from one ERP to another.  

· Standardizing services across institutions.

· Change from IT structure from centralized to clustered approach.

· New course management system after recent implementation.  

· Cultural changes of service models.  

· Succession culture.

· Working with business continuity and involving faculty in planning.  

· Tradeoff between agility and perfection.

Not mentioned:

· Leadership

