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Right-Sizing IT Planning Poster Session

Carnegie Mellon Computing Services Annual Tactical Planning
Purpose: To Select the Right Projects and Commit Resources to Meet Short-Term Goals. 
Phases:

1. Disclosure: To inform Computing Services management team of potential division projects and to identify issues for negotiation.

2. Negotiation: To reach consensus on staff dependencies and resources required for projects.

3. Approval/Decision: To reach decision on which projects will be undertaken for the next fiscal year.

4. Communication: To ensure all staff in the division know the projects that have been approved.
Styles of Work: All proposed projects fall into one of three identified styles of work:

· Discovery Process explores a compelling issue when we don't know what to do and assess a high risk of making bad choices.

· Activity Review Process considers an ongoing activity, its purpose, customers, resources, dependencies, and operations. 

· Delivery Process implements a change by defining project phases and tools to manage the triple constraints of scope, time, and cost. 

	Areas of Success
	Areas of Improvement

	
	

	Every project is written in common project charter format.
	Change the schedule to include pre-planning activities within directorates.

	Project charter format provides right level of detail and is effective project sales tool.
	Differentiate projects from operations and define category of Next Step Operations.

	Project database has search capability by directorate, approval status, dependencies, etc.
	Add early senior management team retreat to identify programmatic priorities.

	Printed booklet of project charters are best format for project decision making.
	Better tracking of staff resources available to do projects.

	Tactical planning coordinators within directorates are key resource to completing robust project charters.
	Invest time, effort and funding into online tools for portfolio management.

	Coordinator-For-A-Day event allows representatives from every directorate to review charters and dependencies.
	Publish guide to tactical planning with checklist, steps and examples.
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