Online Course Development Timeline
This timeline is a suggested timeline based on an 8 week schedule. The actual timeline will be worked out between the instructor and the Distance Learning department to account for the individual needs of the instructor and the technical requirements of the course (i.e. slide scanning, development of multimedia, etc.).

	
	Previously
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Instructor


	Meet with your department chair. 
	Make appointments with DL Coordinator & Instructional Designer
	Meet with Multimedia Specialist. Begin developing content. 
	Develop content.

Discuss possible peer reviewers/ mentors. Review a course with our rubrics. 
	Develop content.


	Develop content.
	Submit course for peer review. Ask ID for QA review.
	Make final edits based on peer and QA reviews.
	Turn in completed paperwork.

	Distance Learning Coordinator
	
	Verify course creation, first PAF and LMS account.
	
	
	
	
	
	
	Second PAF generated.

	Instructional Designer
	
	Create schedule for course dev.  and any needed training. Make decisions about what kind of content to include in the course.
	Instructor training (one-on-one or workshops).
	Instructor training (one-on-one or workshops).
	Instructor training (one-on-one or workshops).
	Instructor training (one-on-one or workshops).
	Reviews course for functionality (tests, media, links, etc.).
	
	

	Multimedia Specialist
	
	
	Coordinate the inclusion of any multimedia such as audio recordings or video.
	
	
	
	Delivery of multimedia content.
	
	Final edits of multimedia.

	Administrators


	Division Dean approves creation of unique online course.
	
	
	
	
	
	
	
	Review course materials for final sign-off.

	Distance Librarian
	
	
	
	Meet with librarian to research possible online course materials
	
	
	
	
	


