Role #1: Project leader

Knowledge


Grant writing


Institutional culture 


Institutional priorities/needs

Technical skills

Management skills


Project planning


Public relations


Multi-tasking


Goal-setting


Time management


Cost benefit analysis


Decision-making


Vision


Public presentation 

Budget management

Project evaluation

Interpersonal skills


Negotiation


Client needs assessment


Persuasion


Motivation


Compromise

Team building

Conflict management


Consensus-building


Balancing team perspectives

Attitudes


Discriminating


Optimistic


Realistic


Risk-taker

Role #2: Metadata expert

Knowledge


Standards


Digital rights/copyright


User search behavior

Record management

System architecture

Technical skills


Cataloging


Archiving

Management skills


Organization


Workflow management

Interpersonal skills


Patience

Attitudes


Persistent


Exacting


Flexible


Instinct for preservation

Role #3: Technician

Knowledge


File formats


File management


File compression


Security

Mark-up languages

Usability testing

Data conversion

Software features

Platform strengths and weaknesses

Technical skills


Server management


Software management


Software testing


Scanning


Troubleshooting


Website design


Digital camera 

Documentation writing

Image capturing/Scanning

Programming and scripting

Usability testing

Management skills


Gauge trade-offs

Ability to distinguish ends from means

Interpersonal skills


Communication 

Attitudes


Instinct for access

Technology is just the tool

Independent learner

Role #4: Content expert

Knowledge


Familiar with subject of collection


How users seek information


Customer service
Technical skills


Instinct for layout/display 


Web design

Management skills


Policy development

Critical thinking

Ability to shift gears mid-project

Interpersonal skills


Collaboration


Listening


User needs assessment

Garner client confidence

Professional demeanor

Explain concepts clearly

Explain system capabilities and limitations to non-librarians

Attitudes


Creative


Artistic

Prudence

Appreciation for both the art and science 

