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Context: identify your situational factors

· Is the institution ready to support technology-enhanced learning? Are faculty, administrators, and professional staff ready to support technology-enhanced learning? Visit the The National Center for Academic Transformation web site to consider institutional and course readiness criteria:

http://www.center.rpi.edu/PlanRes/Readiness.htm
· On a yearly basis, bring your leadership group together to identify trends that relate to the work you do. Think broadly about trends, e.g. economy, technology, government, demographics, and customers/stakeholders. 

· Conduct a SWOT analysis of your unit, looking at your Strengths, Weaknesses, Opportunities and Threats (SWOTs) as a way of looking at your organization. Use the generated list to focus on leveraging strengths, minimizing weaknesses, addressing real or potential threats, and taking the greatest possible advantage of opportunities. 

· Conduct annual visits with Associate Deans, key academic technology professionals, and faculty leaders to share your faculty and staff development initiatives and explore their needs.
Net Gen hype and reality: know your faculty and student expectations and needs regarding TEL


· Conduct bi-annual student and technology educational technology surveys, focus groups, and panels. Do this in partnership with other academic and administrative units.  Feel free to use and modify our instrument, available at http://dmc.umn.edu/surveys/
· Review student and educational technology surveys conducted by peer institutions and ECAR. (e.g., The ECAR Study of Undergraduate Students and Information Technology, 2006; http://connect.educause.edu/library/abstract/TheECARStudyofUnderg/41172 )
· Develop services or programs that allow you to work with undergraduate students.
Faculty development program design: start small and build to achieve vision wisely through strategic partnerships


· Meet with collegiate and unit leaders, including associate deans, chairs, faculty leaders to identify strategic goals and initiatives by which you can align and prioritize faculty development programs
· Seek partnerships to create programs, but balance partnership programs with those developed and managed solely from within the unit.
· For each program, develop clear goals and carefully define the audience to target specific needs and appeal to motivators of a specific population.  More broadly, develop principles for designing your programs that are based on faculty and staff development literature and experience.
· Infuse programs with the Scholarship of Teaching and Learning.  For an analysis of what this amounts to and recommendations for doing it effectively, see “The SoTL Paradox: Results without Rewards,” by Paul Baepler, J.D. Walker and Bradley A. Cohen, forthcoming in College Teaching.  
Evaluation: commit to both quality improvement and accountability

· Drawing on literature regarding program evaluation, adopt a standard and transparent process for evaluating programs on a regular basis. 

· Develop a rationale for conducting an internal or external evaluation.  
· Write end of year reports that you share with larger university community.

Professional staff: embrace SoTL and professional development strategically

· Create a team that has diverse skills around teaching, research, evaluation, digital production, instructional design, assessment and project management.

· Promote collaboration, team work and a service orientation.

· Weave scholarship into work activities – performance appraisals target goals for presentations, publications, and demonstration of literature reviews conducted for work activities.

· Budget for planned professional development.
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