“Opening the Door”

Session Notes



Qualities of Library and IT Personnel: Stereotypes and Generalizations 

	Librarians
	
	IT personnel

	Don’t ask for things, assume the answer is no
	
	Young men

	Civil libertarians
	
	Gamers

	Disenfranchised
	
	Live in virtual world; socially inept

	Competing for credibility
	
	Treat people as stupid

	Relevancy is under question
	
	High pay v librarians

	At time exhibit don’t bother me; too busy attitude
	
	Creative

	Scary
	
	Like Sci-fi 

	Good managing and understanding content
	
	Hard to distinguish

	Planning to creat hierarchies
	
	Innovative

	Organizing Cataloging
	
	Gadget-oriented

	User-centric
	
	Risk takers

	Trained in taxonomy
	
	Good at working with faculty

	Detail oriented
	
	Tech speak 

	Lot of history
	
	Curious,

	Discipline-oriented
	
	Resourceful

	Not comfortable with beta. Perfectionists
	
	

	Inclusive, process
	
	

	Keepers of what’s important,  filters
	
	

	Tied to real things, books libraries, hard to unbind from physicality
	
	

	Intoverts
	
	

	Resistant to change
	
	

	
	
	


Additional Cases

This was so close to the end that we didn’t fully disucss – but in case you are interested, here are the sketches . . .

1) Library recognized that eReserves could run through Sakai. Can’t take a system away without dealing with fallout. (Sorry those of you in the session – this is where my power ran out so I was fiddling with cords!).

2) IT upgraded Blackboard: Found new ways to do topic boxes and have library topic boxes

Solution to make it work was to just throw librarians onto test servers to figure it out. From Library side, this seemed highly risky, mysterious and scary. However, they did it. Lessons:

IT was demystified. Fostered conversations between the groups. Reinforced the importance of give and take and listening to each other.

3) IT was running a server on behalf of the music department to provide access to mp3s for instruction.  One day the service was simply gone. Found out that it didn’t rise to ERP standard so under existing processes could be taken down with little or no warning. This created a conversation in which ERP standards and processes were revised.

4) University technology group planned to launch a portal. “We want the library in the portal.” However, it transpired that they had already envisioned the library’s participation: rss feed from a journal. In fact, the library passed on the project and never did create a presence on the portal. Assumptions on IT’s part, jumping to solutions, and on the library’s side – any questions of assertiveness? Overall question of shared process and governance for the portal project.
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