Access Management Information Gathering Exercise


To begin, please pick the scenario that comes closest to your situation from the following three possibilities:

A) Your institution is planning to or is already engaged in enhancing support for groups, roles and/or privileges.  

B) Your institution recently completed an enhancement of support for groups, roles and/or privileges

C) Your institution has not yet committed to enhancing support for groups, roles and/or privileges, but you are interested in assessing your readiness for such an initiative.

We believe that a summary account of  your situation, whether it be A), B) or C), will be of interest to many of your colleagues at other institutions.  Accordingly, proposals have been submitted to a number of upcoming Educause Regional meetings to present findings from this information gathering exercise.

Have a look at the questions below and then assemble a group whose members are collectively in a good position to answer them. It is our hope that ninety minutes or so of group discussion and note-taking should be enough to come up with your answers, but feel free to adjust the time to best fit your local situation.

Make sure at the beginning of the discussion 1) to clarify what scenario, project or initiative is under discussion.  2) to make explicit the scope of discussion (for example, whether it is institution-wide or within some particular unit of the institution).

As a first task, regardless of scenario choice, have the group run through the self-assessment rating (amAssessmentP2V2.doc).  It is designed to help gauge infrastructure maturity and readiness for such a project or initiative. Following that, please have the group answer the appropriate set of scenario-specific questions below:

Open-ended questions for those choosing scenarios A) or B):

1) In a few sentences, describe the project or initiative under discussion.

2) What were some of the notable drivers that led to the (planned) launch of this project/initiative?

3) In broad terms, what steps (are you planning to take, did you take) to address these drivers

4) Highlight new capabilities you (will) have at the successful conclusion of this planned work

5) In the light of your discussions, how might colleagues at another institution know if/when it was time to consider such access management projects or initiatives?

Final meta-question)  Share some of the highlights of the conversations that took place in addressing these questions. Were there any surprises, areas of strong consensus or divergences of views?

Open-ended questions for those choosing scenario C):

1) Is the subject of groups, roles and/or privileges on the agenda of any notable change agents within the institution? If so, please describe.  If not, what issues in identity and access management are on the front burner? 

2) Is there broad acknowledgement of the desirability to do something with group, roles and/or privileges, but conditions are not ripe for action?

3) If so, what are some of the major barriers to planning and/or action? 

4) To the degree that there is an emerging consensus on a future direction, briefly describe it.

5) In the light of your discussions, how might colleagues at another institution know if/when it was time to consider such access management projects or initiatives?

Final meta-question)  Share some of the highlights of the conversations that took place in addressing these questions. Were there any surprises, areas of strong consensus or divergences of views?

amAssessmentP1V2.doc



