Handout – EDUCAUSE SW Regional Conference poster session

1. Identify Stakeholders – Rice audiences included:

a. Undergraduate Students

b. Graduate Students

c. Faculty

d. Department Coordinators

e. IT staff

2. Communicating with Stakeholders

a. Build a channel of communication before marketing a specific project

i. What have we done for you lately? Rice examples included:

1. Spam tagging

2. Computer and identity security education and assistance

3. Back up/storage education and assistance

4. DSPAM – quarantine spam

5. New higher-speed dialup service

6. Technology Marketplace (technology purchases)

ii. How are we doing? Rice solicited input through:

1. Administration-level one-on-one meetings with VPIT

2. Campus surveys

a. Students

b. Faculty

3. In-house surveys

a. IT staff – what do we need to be doing?

b. IT staff – how do we need to be organized?

4. Discussion Forums

a. Department Coordinators and other key staff members

b. Deans, Chairs, and Vice Presidents/Provosts

c. Campus wide: Meet IT (open to entire campus)

5. Focus Groups for specific topics

iii. What is happening now

1. Printed fliers with updates or announcements

2. Monthly or bi-monthly IT updates

3. Annual catalogue of services

4. Email announcements to entire campus

5. Email announcements to specific audiences

a. Academic departments

b. Administrative departments

c. College (residential hall) coordinators

6. Announcements on IT web site

3. Marketing to Stakeholders

a. Announce in public channels

i. Faculty/Staff newspaper or newswire

ii. Student newspaper

iii. Target web site for project

b. Specific group information distribution

i. Faculty and Staff

1. Folders with specific information on project for department coordinators

2. General primer for wide distribution for by IT staff or department coordinators

3. Movie (stick figure animation): “what is a network”

4. Department kickoff meetings

5. Individual interviews for each computer migrated

ii. Students

1. Print mailing to all students in July

2. Weekly emails to students prior to their return to campus

3. Machine cleaning sessions in residential commons areas and IT lobby

4. Table top announcements for residential dining halls

5. Network Faceplate Guy flier for students (where to plug into the new network)

6. Facebook flier – how to access new network email when you get to campus

