WOMEN IN IT-EDUCAUSE Constituent Group 2009 Thursday, November 5, 2009

Comments, corrections to Beth Schaefer (beths@uwm.edu)
AGENDA

I.
Intro

http://www.educause.edu/groups/itwomen
II.
History

The group first met at the 2008 EDUCAUSE Conference, and this year has been recognized as a Constituent Group.

III.
Speed Dating- Everyone in the room participated in discussing the five topics listed below, having the opportunity to visit three tables in the time allotted 

1. Whine

2. Retain

3. Recruit

4. Advance

5. Constituent Group work

IV.
Read Out-the groups took the top three outcomes for each of the items below

1.
Problem Statement 

2.
Solution

3.
Action Item: volunteer

1. Whine

Problem/Statement: 

· Tired of ordering pizza and filling out paperwork

· Is whining negative (venus/mars)

· Is whining a valid communication method?

· IT is broad. Generalizations may not be an effective way of looking at it.

· Field of IT can be an equalizer.

· What can we do to make IT a more comfortable place for women?

· Leadership needs to demonstrate diversity.

Solution: 

· Whine Online wiki (based on trust)

· Want for anonymity

· Advise column-Look for the solution

Action:

· Creation of Whine Online wiki 

2. Retain

Problem/Statement: 
· Money

· Advancement

· Flexibility

· Recognition

· Power

· Engagement and Relationships

· Having goals that matter

· Women are rewarded by being given more to do

Solution: 
· Flexible benefits models

· Be audacious-ask

· Role models and executive leadership

· Mentoring programs

· Women meeting to avoid isolation

· Allow a balanced life-work environment that allows it

· Start or support a national organization

· What organizations are retaining women?

· What are the best practices for the industry? (public sector)

Action:
· Flexibility for balance between work and life

· Mentoring

· Support for national organization to get women together

3. Recruit

Problem/Statement: 

· Small pool of candidates

· Need a formal way to recruit/develop in K-12

· Awareness of IT career opportunities

· Perception that IT is for men

· Awareness of the breadth of jobs

· Confidence building

· No positions to recruit for 

Solution: 

· Mentoring/Coaching

· Market/Define job areas, specialties

· Modeling/Exposure/Envisioning

· IT interning/hands on opportunities

· Encourage women to go to “IT Summer Camp”-local college

· Educate high school and community college counselors and teachers

· Next conference-bring girls into see and experience

· Junior Achievement-reach into K-12

· Funding training

· A day in the life of

· Liase with local middle school/high school/college

Action:

· Summer camp to find out about what IT jobs are like

· Mentoring is a big theme, not just geeky job

· Bringing some younger women to EDUCAUSE for intern and/or volunteer opportunities/vendor support

4. Advance

Problem/Statement: 
· Being a woman in a male dominated environment without proper preparation

Solution: 
· Learn to speak in ways that men can hear

· Find a woman mentor/mentor a woman

· Engage with both men and women (lunch & personal)

· Find a male mentor, too. Both are important perspectives

· Finding people to work with who will think differently than you and express it.

· Keep focused; do not mix issues; stay on point

· Learn to have a thicker skin; establishing boundaries around your professional persona

· Form professional women relationships to boost confidence

Action:
· Find resource to prepare to advance; bibliography; list of networking resources nationally and locally

· Prepare negotiation skills for advancement-half day EDUCAUSE workshop

· Joining networking organizations

5. Constituent Group work 

Problem/Statement: 

· How do we move forward as a group?

Solution: 
· Raise awareness of CG opportunities

· Success stories

· Advocate

· Peer

· Mentoring

· Panel of female CIOs/female IT professionals  w/male CIOs share Best Practices to retain female professionals

· Encourage CIO listserv to promote our CG

· Do an EDUCAUSE webcast on the topic of Women in IT (ELI or EDUCAUSE)

· Propose a panel discussion at conference

· ACE (American Council in Education) as model

· Meetings at EDUCAUSE

· Leadership dinner

· Leadership Forum (HERS @ EDUCAUSE)

· Identify programs at system/institutional level eg. Bridges at UNC System; UFL Academy Next Level

Action:
· Student volunteers for EDUCAUSE for free entry

· Creating a senior leadership panel on best practices/discussion for recruiting and advancing women in IT groups

· Setting up a network and mentoring young women

Action Items/Great Opportunities!
**Diane Balestri Memorial Fund-Lida Larson
**Scribe notes/read out-Beth Schaefer
**Spreadsheet/attendees-Karin Traverse

**Sign up for listserv-everyone!
**Recruit 5 or more colleagues to sign up for the listserv-everyone!
**Mentoring Program-Lisa Kemp Jones, Susan S, Donalee, Tracy M.
**Whine Online wiki-Catherine, Jill Lester, Heidi, Nicki, Meg Fryling

**PD constituent group liaison-Tracey
**Workshop on Negotiation-Tracey and Dawn
**Resources-Tracy M.
**Networking resources-Kristine
**Proposal EDUCAUSE discussion group-Kathy
**Quarterly meetings-Deb/Beth
