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Project Information

	Project ID:
	

	Sub Status:
	( Under Consideration
( Steering Committee Review

	Investment Type:
	( Analysis
( Maintenance

( New System
( Other
( System Consolidation
( System Decommission

( System Replacement
( System Upgrade

	Solution Type:
	( Custom Software
( Package Software

( Hardware
( Vendor Implementation

( Other

	Classification:
	( Student Systems
( Classroom/Lab Support

( Decision Support Systems
( Desktop Management

( E-Mail
( GIL/GALILEO

( GSU Instructional Support
( GSU Web

( Help Center
( HR Systems

( Identity Management
( Independent Systems

( University Software Licensing
( Library Support

( NOC and System Hosting
( Network - Voice, Data, Video

( Research Computing
( Security

( Financial Systems
( USG WebCT

( Technology Planning and Futures

	Project Start (estimated):
	

	Project Finish (estimated):
	

	Fiscal Year:
	


	Key Stakeholders

	Project Sponsor:
	
	Phone:
	

	Division:
	
	Department:
	

	Project Manager:
	
	Phone:
	

	Division:
	
	Department:
	

	Colleges / Departments Affected:
	
	
	


	Summary:
	How does this project contribute to the overall Vision of Georgia State University? Which University strategy does this project align?

	


	Priority:

100 is the Highest Priority
	


	Priority Elaboration:
	Why should this project be given the priority suggested? Are there any legal requirements or security issues mandating implementation?

	


	Problem/ Opportunity
	What is the problem or opportunity that this project poses to correct or take advantage? (Not the project benefits)

	


	Benefits
	Identify the Tangible and Intangible benefits that will be derived from this project implementation.

	Tangible:

	

	Intangible:

	


	Critical Success Factors
	Critical success factors (CSFs) are those business factors that should be accomplished in order to consider this project a success. 
An initiative can have up to 4 high level Critical Success Factors.

	1.
	

	2.
	

	3.
	

	4.
	


	In Scope
	Describe the items that are in scope for the successful completion of this project. Any items not listed are not understood as being in scope.

	


	Out of Scope
	Describe the items that are out of scope for the successful completion of this project. Any items not listed are not understood as being out of scope.

	


	Risks / Opportunities
	What risks or opportunities are associated with completing this project, or not completing this project? What risks or opportunities can be identified when considering resources needed to complete this project?

	


	Costs
	What are the costs associated with this project (Cost are usually estimated with a confidence rating at the beginning and continue to firm up during the planning process.) ROI and labor Cost are optional – Detail on on-going operating cost is welcomed at the bottom of the section.

	
[image: image1.emf]Costs:

Hardware - $              Consulting - $                       

Software - $              Internal Labor - $                       

Support Contract - $             

Other - $             

Expense Total - $              Labor Total - $                       

Total Cost: - $               

Initial Cost - $             

Monthly Cost of 

Ownership  $             -   

Monthly Benefit - $             

Cummulative ROI #DIV/0!

*Based on a three year rate of return


ROI is calculated as 1-[{Total Cost + (Cost of Ownership * 36)} / (Monthly Benefit * 36)]



	Funding Source

Describe the source of the project funding including if the money is from IS&T, another part of the University, or Tech Fee
	


	Interdependencies
	In order to complete this project, does it require any other projects or tasks outside of the Project Team’s control to complete in order to be successful?

	


	Milestones
	In this section the user can identify the top 4 milestones and their proposed completion dates.

	Milestone
	Description
	Completion Date

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	


	Technology
	What technology will be used to deliver the solution?

	( ASIC
( ASP
( Banner
( C#

( C++
( CAD
( CISCO
( ColdFusion

( COM
( Cobol
( Cognos
( Crystal

( DBA
( DCOM
( Extreme Networking
( HTML

( Java
( LDAP
( Linux
( Microsoft.net

( Novell
( OOP
( Oracle
( Oracle Portal

( Other
( Peoplesoft
( Perl
( RedDot

( Remedy
( SAS
( SQL Server
( Solaris


( TCP/IP
( Unix
( Visual Basic
( Visual C++


( Windows NT
( XML
( mySQL
( Postgres
( Voyager
( MARC
( PHP


	Team Composition
	How will the Project Team be composed?

	( IS&T Dept Internal
( Cross-IS&T Dept Internal

( IS&T and Vendor
( IS&T and Functional

( IS&T and BOR
( Other



	Stakeholders
	List all of the individuals, departments or users who will be impacted by the outcome of the project.

	


	Resources
	What resources are needed to complete this project in scope and on time? Resources include people, skills and equipment. Include an estimate to the time a resource is needed.
(ex. DBA – 4 months, Java Programmer – 2 Months)

	


	Assumptions
	What assumptions are being made about the resources, budget, schedule, etc.?

	


	Constraints
	List major constraints that are on the project team and the completion of this project. Be sure to include milestone dates, resource availability and budget.

	








( Should be completed as a final signoff to the project.
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		Costs:

		Hardware		$   - 0				Consulting		$   - 0

		Software		$   - 0				Internal Labor		$   - 0

		Support Contract		$   - 0

		Other		$   - 0

		Expense Total		$   - 0				Labor Total		$   - 0

				Total Cost:		$   - 0

		Initial Cost		$   - 0

		Monthly Cost of Ownership		$   - 0

		Monthly Benefit		$   - 0

		Cummulative ROI		0.00%

		*Based on a three year rate of return






