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I believe we went back and forth between emergency response and business continuity in our discussions.  Business continuity will usually not begin until your emergency has been stabilized; in instances where it is a severe weather event Business Continuity may begin once all employees and students are safe.  

To begin Business continuity planning you need to:

1) identify your critical processes

2) In doing this, you will be able to identify “allowable outages”…..what kinds of outages should you  plan for?  12 hours, 24 hours, 1 week?  The critical timelines identified in each critical process informs this process.

3) As you identify your critical processes issues of cross training, additional software or other needs become evident.

4) The business processes identify the IT redundancy that is critical for business to continue.  (the question should also be:  are there low tech solutions that we could employ?)

5) Alternate office space, documentation, logins and other support software and peripheral or human services should be identified for each process.  (special forms, folding sealing equipment, micr cartridges are a few examples.)

6) Can you set up your staff to work from an alternate location (home or elsewhere) if you IT services are up, but you cannot get on campus?

7) I emphasized the interdependency on your emergency response plan and business continuity plan.  Once your emergency is stabilized, who will make the decision(s) to activate the business continuity plan? And how will communication occur?  (to the “essential employees” and to your community at large?)

8) As you begin to plan, there are always policies/procedures that become evident that you may not have yet developed on your campus.  e.g:  is there a difference between “essential employees” for an emergency response versus “essential employees” for business continuity activation?  We found that to be the case at our institution.

9) There is a difference between COOP planning, a NIMS compliant emergency response plan and business continuity planning.  It is important that you know the difference:

http://www.fema.gov/government/coop/index.shtm
http://www.fema.gov/emergency/nims/AboutNIMS.shtm
https://www.drii.org/professionalprac/index.php
10) A plan is a “personal” thing.  It must fit into the “culture” of your organization.

11) I promised you links of sample plans that I reviewed and thought worthy of sharing with you:  (there are many out there, you just need to “google” business continuity and/or continuity of operations searching on “.edu” sites only.
· Pace

http://www.pace.edu/page.cfm?doc_id=22858
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· UT Southwestern medical center
http://www.utsouthwestern.edu/utsw/cda/dept177300/files/388664.html
· University of Houston: Victoria

http://www.uhv.edu/Business/Contingency/
UNC Charlotte
http://bcp.uncc.edu/
· Ohio State top 10 things
http://www.busfin.ohio-state.edu/FileStore/BusCon_10Things.doc
· Sample Business Continuity Plan:

https://wiki.internet2.edu/confluence/display/itsg2/Business+Continuity+Management+%28ISO+14%29
· DR II (The institute for continuity management)


Professional practices for business continuity practitioners
https://www.drii.org/docs/profprac_details.pdf
· Commonwealth of Pennsylvania:


Continuity of Operations Planning manual

http://www.docstoc.com/docs/356316/Continuity-of-Operations-Plan
· Office of Commonwealth Preparedness, Virginia

http://www.vaemergency.com/library/coop/higher_ed/InstitutionCOOPManualv1_1Rev31710R.pd
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· Open Source Web Tools

    http://www.kuali.org/ready/overview
Ramapo College has a plan that is under development, and can be found on our emergency preparedness site.  We are just completing our “off- campus emergency plan” and will be moving on to our “business continuity planning” cycle next.  We will first draft our “overall bc plan” and then develop our departmental plans, knowing full well that as we progress, one process will inform the other and we will be constantly enhancing our document as we become more proficient at the process.

www.ramapo.edu/emergency/
Please sign up for the BC constituency group.  I would hope it would give us a forum to assist each other and share resources and decisions as we progress along the business continuity development timeline.

http://www.educause.edu/cg
Some of these constituency groups are more active than others, it is up to those of us who have “joined” to make it a valuable experience.  Please feel free to call or email me if you have an idea of how to make the experience more meaningful.

dsinger@ramapo.edu
201-684-6803

