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Business Impact Analysis Template
Service Description

Provide a detailed description of the service and related / dependent systems, including hardware, software and other technical considerations.  Also include diagrams or pointers to other documentation.
	University Process
	Description

	Processes supported by the System
	More information about the process

	
	


Outage Impact
List the thresholds that the service moves from minimally impacting users to severely hindering the mission of the University.
	University Process
	Impact
	
	

	
	Minimal
	Moderate
	Severe

	Processes
	Time until minimal impact is reached
	Time until moderate impact is reached
	Maximum amount of time before critical impact is reached

	
	
	
	


Maximum Tolerable Downtime and Recovery Time Objectives
List the Maximum Tolerable Downtimes (MTD) and Recovery Time Objectives (RTO) for the processes supported by the service.
	University Process
	MTD
	RTO

	Processes
	Maximum amount of time before critical impact is reached
	Recovery Time Objective is the time needed return systems to operation, brining operations back to normal; needs to be smaller than MTD

	
	
	


Resource Requirements
List the dependencies for the service here.
	System/Service  
	Description  

	List the systems and resources that support the process here
	Give a description of each

	
	


Recovery Priorities for System Resources

Based on the above, list recovery priorities here. This is in the event of a complete rebuild.

	Priority
	System Resource/Component
	RTO

	List the systems that will be required to be rebuilt first to bring the service back online
	Describe what the system provides
	Describe the time to rebuild the service
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