EDUCAUSE 2014 – Cloud Computing Constituent Meeting 

Hello all,
[bookmark: _GoBack]I would like to invite all of you on behalf of Steve Terry, my Cloud CG Co Leader, and I to join us at our 2014 Cloud Constituent Group meeting at the Educause National Conference in Orlando Florida. Our Session will be on Tuesday - Sept. 30, 2014 from 3:40 – 4:30 EST in Meeting Room W304E.
 
We have an exciting Agenda for you this year. We hope to be joined to start the session by Erin Morgan from the University of Texas Arlington to discuss Strategic Sourcing for the Cloud. We then will have a great group of breakout discussions on the topics below. We’ll be sure to capture all the great information shared and report out to all of you what was said and heard at the conference.
 
Discussion Topics:
· Cloud Accessibility
· Procurement and Net+
· Strategic Staffing & IT Role Changes
· Cloud Security and Privacy
· Data Management in the Cloud
· Assess Need for Cloud Technologies
· Total Cost of Ownership (TCO)
 
Discussion questions:
· How are these topics impacting your organization?
· Have you done or seen anything to address these areas?
· What would you like more help or guidance on and why?
 
If there are other topics you would like to discuss or hear about please let Steve and I know. We hope to see you all there and talk Cloud Computing.

Many thanks,
 
Tom Dugas
Educause Cloud CG Co-Leader
Computing Services Associate Director
Carnegie Mellon University
tdugas@andrew.cmu.edu
412-268-2190

