Internal Benchmarks

1. [bookmark: _GoBack] Spending Metrics in comparison to the industry 
a. Compare same size IT operations
b. Spending in areas of operations, capital and outsourcing
c. Spending on employees as well as per employee
d. Spending on infrastructure
e. Percentage spent on IT support services
f. Comparison percentage of outsourcing to overall IT budget

2. Operational Budget 
a. Comparison of changes from previous years
b. Actual vs Budgeted Spending
c. Under or over budgeted and why
d. Operational spending vs revenue
e. Percentage of charge back to users compared to operational budget
f. Personnel dollars spent compared to overall IT budget

3. Industry Infrastructure and Application Comparison
a. Currently, does the infrastructure used provide you with the competitive advantage?
b. Has productivity improved or is it still stagnant?
c. Is there room for creativity in assessing areas of profitability?
d. Are the people, product and process getting what they need to succeed?
e. How your technology is rated compared to the industry.
f. Comparison of applications deployed vs. usage.



