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Worksheet 1

For the purposes of this exercise please use the definitions below:
DISRUPTIVE: Activities, trends, products, innovations that threaten and/or challenge the status quo. Example: Wearables
INNOVATIVE: New technologies, ideas, inventions, ways of doing things, and the expectations that they create. Examples: Dropbox, Amazon, Personal Assistants (e.g. Siri, Alexa)

Please write down examples of disruptive and / or innovative technologies.


Group Activity 1

At your table, get into a group of 3 or 4, using the list of disruptions and innovations, identify underlying themes and trends
Theme and trend examples might include:  Ubiquitous Access to Services and Content, Proliferation of Cloud or Hosted Solutions, Big Data – Access to enormous amounts of data and the technology to process it
Theme #1: ____________________________________________________________________________	
Theme #2: ____________________________________________________________________________	
Theme #3: ____________________________________________________________________________	
Theme #4: ____________________________________________________________________________	
Theme #5: ____________________________________________________________________________	

Group Activity 2
In your group of 3 or 4 pick one trend and identify the IT and institutional foundations needed to support it

Our trend is: ____________________________________________________________
Focus on at least three of the areas listed below:
	· Technology
· Policy
· Culture
	· Staffing
· Budget
· Other




Foundation #1: _______________________________________________________________________
Foundation #2_______________________________________________________________________
Foundation #3: _______________________________________________________________________




