[bookmark: h.12rxxznsuojt]Campus Scenario 1
[bookmark: h.lrui41kopipu]Overview
A computer lab operated by the central campus IT department is to be expanded and converted into an Active Learning Classroom for general campus use. The rows of computers and monitors will be removed, but campus clients expect the software that was available on the lab computers will be delivered to the students’ BYOD (i.e., laptop, tablet, smart phone). The seating capacity will increase from 72 to 126, and the students will be seated at round tables that accommodate 9 people each.

The different groups involved in the project include (but are not limited to):
· an architectural firm (designing the project).
· central IT (for Audio/Visual, computing services, and network).
· the College of Science and Engineering (administrators, and faculty primarily using the redesigned space).
· Facilities Management (primary construction responsibility).
· the Library (owners of the space).

Funds for the project come from an external donor (82%) and central IT (18%).
[bookmark: h.5kmc10sjagwr]Scenario Instructions
For this scenario, identify yourself as one of the following:
· An administrator who is providing funding and high level vision for the project.
· A faculty member who will be teaching in the space from the affected collegiate unit.
· A staff member in a department who is providing a service for the project (e.g., Facilities Management providing construction management and labor).

Using your definitions from the Definition Round earlier in this session, describe what you expect of the other groups involved in the project when the following words are used (feel free to write on the back of this sheet of paper):
· Collaboration (e.g., on the design of room; determining equipment needed/desired)
· Partnership (e.g., funding and the authority that comes with holding the purse strings)
· End of Business (e.g., what time would someone have their feedback in?)
· Sharing Calendars (e.g., the process of scheduling a meeting)
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