ELI Fall Focus Session Participant Chat: Links and Abbreviated Transcript 

HOW TO THINK ABOUT DISRUPTIVE INNOVATION

October 2, 2012: 12:15 p.m. ET (UTC-4; 11:15 a.m. CT, 10:15 a.m. MT, 9:15 a.m. PT)


Session Links:
· The Future of the Book: http://vimeo.com/15142335
· Y Combinator: http://ycombinator.com/
Abbreviated Session Chat:
Jeremiah Parry-Hill (RIT): (12:16) google translate

Kimberley Barker @ University of Virginia: (12:16) lol I heard of andora when I was 10 years old, and used to pretend that I was the Princess of Andora :)

Tai Arnold @ Empire State College SUNY: (12:19) how does technical and people innovation differ?

Jeremiah Parry-Hill (RIT): (12:20) Could we distinguish people from technical by thinking of "service design" apart from product design," or distinctions along those lines?

Jon Crutchfield @ University of Notre Dame: (12:22) chalkboard!

MiraCosta College: (12:22) iPad

Stephen diFilipo @ Cecil College: (12:23) check my Twitter account

Cynthia Dooling @ Pima County CommCollDistrict: (12:23) yes

NC State University: (12:23) flower

Eileen Cravedi @ College of the Holy Cross: (12:23) mountain

Veronica Diaz, EDUCAUSE: (12:23) *crickets*

Allan Gyorke @ The Penn State University: (12:23) mountain here

MiraCosta College: (12:23) mountains also

Cynthia Dooling @ Pima County CommCollDistrict: (12:23) shuttle

Cynthia Dooling @ Pima County CommCollDistrict: (12:23) space shuttle

Kim Round @ Saint Anselm College: (12:23) mountain, pond, wood fence

Sandy Gambill @ Saint Louis University: (12:23) two mountains and a house!

Les Finken @ The University of Iowa: (12:24) yes, we have a moon

Sandy Gambill @ Saint Louis University: (12:24) we'll take incremental innovation :-)

Carl Thelen @ Saint Marys Collof CA: (12:24) clouds

Elizabeth Evans @ Duke University: (12:25) And it was a competition! Who can post "I'm done" first?

Jeremiah Parry-Hill (RIT): (12:26) @duke right, we reward "efficiency" and what can be measured

Veronica Diaz, EDUCAUSE: (12:31) how does that innovation breakdown fit in with transformation and the way that technology can change our business

MiraCosta College: (12:33) Organizationally this makes sense, but at an individual level (eg a highly innovative teacher) it can be difficult ... don't want students to "suffer" in the name of organizational learning

Jeremiah Parry-Hill @ Rochester Institute of Technology: (12:36) @miracosta Indeed, finding way s to conduct experiments in ways that don't hurt students and learning is one of the highest priorities!

Veronica Diaz, EDUCAUSE: (12:37) this all fits in very well with organzational thinking

MiraCosta College: (12:37) @RIT so what does an "

MiraCosta College: (12:38) "educational skunkworks" look like where failure is an option but students don't suffer?

Veronica Diaz, EDUCAUSE: (12:38) what might a hiring process look like for employees that would fit into this model of innovation?

Kimberley Barker @ University of Virginia: (12:39) I like this attitude: involves a HUGE amount of trust for employees

Jeremiah Parry-Hill @ Rochester Institute of Technology: (12:40) @MiraCosta A best effort at risk analysis, built-in supports as necessary, and awareness of "high-stakes" vs. "low-stakes" methods of experimentation. If we can learn from "low-stakes" (no grades, no credit), that is preferable in many situations.

Jeremiah Parry-Hill @ Rochester Institute of Technology: (12:41) * individual mileage may vary

Elizabeth Evans @ Duke University: (12:41) Learning innovation can also take place outside the classroom when grades are not an issue.

Teresa Macklin @ CA State Univ, San Marcos: (12:42) how do you know when you are "done" ... or are you ever "done?"

MiraCosta College: (12:42) For many faculty, adopting non-classroom, non high-stakes learning innovations into the classroom is a non-starter. So this is also really about creating a learning culture ... which ironically is often not descriptive of educational institutions.

Jeremiah Parry-Hill @ Rochester Institute of Technology: (12:43) inertia can be a problem

Allan Gyorke @ The Penn State University: (12:43) Most of what the chat is focused on is in the evolutionary side, not disruptive (e.g. existing students, new experiences)

Allan Gyorke @ The Penn State University: (12:44) What Alex is talking about would be more like a MOOC experiment: new participants, new experiences

Malcolm Brown, EDUCAUSE: (12:44) inertia cuts both way.for things in motion tend to stay in motion

MiraCosta College: (12:44) @Allan but this slide speaks to the point of the disruptive 10%. You do want to see it filter back to the core.

Allan Gyorke @ The Penn State University: (12:45) Right.The chat discussion was jumping right into classroom experiments.Alex just mentioned starting elsewhere and then infusing the classroom as a second stage

Jeremiah Parry-Hill @ Rochester Institute of Technology: (12:45) @MirsCosta that is why I believe "failure" has to be an accepted, even celebrated, end, as long as it lands in the organization's knowledge repository. ROI indirect through xfer of learnings, to Alex's point.

Harold Limpert @ Columbia University: (12:47) Do you have an example of this in practice in a higher education setting?

Carl Thelen @ Saint Marys Collof CA: (12:47) any idea why mature organizations' disruptive innovations have such a high failure rate?

MiraCosta College: (12:47) Would be curious to get Alex's thoughts on an "educational skunkworks" ...

UCLA Library Research Commons: (12:49) How to convince leadership to invest in disruptive innovation practices when budgets are tight?

Elizabeth Strand @ TX State Univ San Marcos: (12:53) How do you screen and select individuals who spend their time focusing on disruptive innovation?

UCLA Library Research Commons: (12:54) How to convince leadership to invest in disruptive innovation practices when budgets are tight?

Barry Johnson @ University of Chicago: (12:54) Any advice on overcoming resistance to new experiences and innovation?

Marc Boots Ebenfield @ Salem State University: (12:57) I can see how this model would apply to our faculty innovators, how to we get the flow from the 10% to the core of our institution?

Veronica Diaz, EDUCAUSE: (12:57) it's important to connect with your stakeholders to understand failure

Alex Castellarnau, IDEO: (12:58) y combinator

Alex Castellarnau, IDEO: (12:58) Paul Graham

Harold Limpert @ Columbia University: (12:59) What do you find is the main difference between higher ed and the corporate world?

