ELI Fall Focus Session Participant Chat: Links and Abbreviated Transcript 

LEARNING ORGANIZATIONS AND YOU

October 2, 2012: 1:00 p.m. ET (UTC-4; 12:00 p.m. CT, 11:00 a.m. MT, 10:00 a.m. PT)


Session Links:
· Search Inside Yourself: http://www.amazon.com/Search-Inside-Yourself-Unexpected-Achieving/dp/0062116924
· Learning Organization Academy: http://nercomp.org/index.php?section=events&evtid=156
Abbreviated Session Chat:
David Wedaman @ Brandeis University: (13:05) dinner with ondine

Veronica Diaz, EDUCAUSE: (13:05) when i was motivated

Stephen diFilipo @ Cecil College: (13:05) pain + learning

Malcolm Brown, EDUCAUSE: (13:05) when I was excited about the topic

Carl Thelen @ Saint Marys Collof CA: (13:05) i lost a fencing bout - painfully.

Karalee Woody @ University of Washington: (13:05) Just in time

Jeremiah Parry-Hill @ Rochester Institute of Technology: (13:05) freedom of silence

Veronica Diaz, EDUCAUSE: (13:05) happy

California State University, Chico: (13:05) Book Study Group

Tawnya Means @ University of Florida: (13:05) explaining something to others

University of British Columbia - Faculty of Education: (13:05) playing in kindergarten

Karalee Woody @ University of Washington: (13:05) Fear of death

MiraCosta College: (13:05) doing a project

ELI128Attendee2 @university: (13:05) while learning forensic techniques 

Faculty Tech Center@ University of Alaska Anchorage: (13:05) freedom to direct

Diane Richmond @ Truman State University: (13:05) 9 hour documentary

NC State University: (13:05) graduate school

Aura Lippincott @ UCLA: (13:05) collaborating

Noreen Murphy @ University of La Verne: (13:05) lunch with colleagues

NC State University: (13:05) on the job

Susan Breeyear @ Saint Michaels College: (13:05) had to learn how to direct a choir

Cynthia Dooling @ Pima County CommCollDistrict: (13:05) excited about a topic

David Dean @ Eastern Washington Univ: (13:05) voluntary enthusiasm

Kyle Dickson @ Abilene Christian University: (13:05) dissertation writing

Susan Henderson, EDUCAUSE: (13:05) group lego project

Eve Dalton @ Kent State University 2: (13:05) grad school up late

Dale Pike @ Boise State University: (13:05) dropped in a foreign location

Karen Kost @ University of Michigan Ann Arbor: (13:05) Solitary Confinement

Kyle Dickson @ Abilene Christian University: (13:05) when i teach

Kimberley Barker @ University of Virginia: (13:05) contra dancing craziness!

Kathleen Puckett @ Univ of Maryland Univ Coll: (13:05) following prolonged adversity

Diane Richmond @ Truman State University: (13:05) using appreciative inquiry

Julie McElhany @ Texas A&M University Commerce: (13:05) 4th grade - had innovative teacher

Karalee Woody @ University of Washington: (13:05) Lying on a couch

Lori Tanner-USC Upstate: (13:05) firts thing in the morning

Tracy McMahon @ Loyola University Maryland: (13:05) "water cooler" chat with colleagues

California State University, Chico: (13:05) Peer Consultation group

ELIAttendee3 @ University of Alaska Anchorage: (13:05) learning with others

Harold Limpert @ Columbia University: (13:05) everyday with everyone

Jennifer Sparrow @ Virginia Tech: (13:05) immersed learning

ELIAttendee3 @ Xavier University: (13:05) birth

NC State University: (13:05) when overcoming a challenge

Eileen Cravedi @ College of the Holy Cross: (13:05) prepping to teach

Kim Round @ Saint Anselm College: (13:05) quiet reflection

Kyle Dickson @ Abilene Christian University: (13:05) learn best by teaching it

Aura Lippincott @ UCLA: (13:05) listen to other experience

Gayleen Gray @ University of Guelph: (13:05) collaboration

Cynthia Dooling @ Pima County CommCollDistrict: (13:05) teaching someone else

Ben Harwood @ Skidmore College: (13:06) designing prototypes with colleagues

California State University, Chico: (13:06) Floating on a river

Carrie Rampp @ Bucknell University: (13:06) studying abroad

Michael Morrison @ Syracuse University: (13:06) sports

Casey Gordon @ St. Cloud State University: (13:06) Learn when you care about something.

Diane Richmond @ Truman State University: (13:06) when experimentation's allowed

ELIAttendee3 @ The University of British Columbia 3: (13:06) Working with a prof who took time to get to know me and my needs and kep me going even when I was very frustrated.

Sandy Gambill @ Saint Louis University: (13:06) journalism school on the health and environment beat 

ELIAttendee5 @ The University of British Columbia: (13:06) imersive experiences

Keesa Muhammad @ Michigan State University 2: (13:06) amazing

Oluf H@ University of Alaska Anchorage: (13:06) confronted with insurmountable odds

Tawnya Means @ University of Florida: (13:06) empowering

Kathleen Puckett @ Univ of Maryland Univ Coll: (13:06) when the old bag of tricks fails

Eileen Cravedi @ College of the Holy Cross: (13:06) empowering

Eve Dalton @ Kent State University 2: (13:06) Flow

Malcolm Brown, EDUCAUSE: (13:06) enlivening

Kyle Dickson @ Abilene Christian University: (13:06) from a lecture

Lori Tanner-USC Upstate: (13:06) free

University of British Columbia - Faculty of Education: (13:06) free

David Wedaman @ Brandeis University: (13:06) loving

Kimberley Barker @ University of Virginia: (13:06) exhilarating

ELIAttendee4 @ Buffalo State College: (13:06) invigorating

Cynthia Dooling @ Pima County CommCollDistrict: (13:06) energized

ELIAttendee5 @ The University of British Columbia: (13:06) learning from teaching

ELIAttendee3 @ Syracuse University: (13:06) excited

Maaike Bouwmeester, TaskStream: (13:06) flow

Kathleen Murphy @ University at Buffalo: (13:06) rewarding

Jerome Hilscher @ Drake University: (13:06) liberating

MiraCosta College: (13:06) anticipation

Faculty Tech Center@ University of Alaska Anchorage: (13:06) engaged

Kim Round @ Saint Anselm College: (13:06) energizing

Kodiak College, University of Alaska Anchorage: (13:06) necessity or cancellation of group

Diane Richmond @ Truman State University: (13:06) empowered

Susan Breeyear @ Saint Michaels College: (13:06) scary

Jeremiah Parry-Hill @ Rochester Institute of Technology: (13:06) ++

Ben Harwood @ Skidmore College: (13:06) inspire

NC State University: (13:06) curious

Diane Richmond @ Truman State University: (13:06) shocking

Oluf H@ University of Alaska Anchorage: (13:06) overwhelming

ELI128Attendee2 @university: (13:06) life affirming

Jennifer Sparrow @ Virginia Tech: (13:06) fun

ELIAttendee3 @ The University of British Columbia 3: (13:06) confident-making

Diane Richmond @ Truman State University: (13:06) safe

Tracy McMahon @ Loyola University Maryland: (13:06) fresh

ELIAttendee5 @ Buffalo State College: (13:06) tough

Abraham George @ Columbus State University: (13:06) floating on a river

Karalee Woody @ University of Washington: (13:06) empowered

Kathleen Puckett @ Univ of Maryland Univ Coll: (13:06) Breathing Again

Susan Henderson, EDUCAUSE: (13:06) challenging

ELIAttendee5 @ The University of British Columbia: (13:06) Aha

ELIAttendee5 @ The University of British Columbia: (13:06) wow

Michael Morrison @ Syracuse University: (13:06) fun and powerful

Kyle Dickson @ Abilene Christian University: (13:06) funny

California State University, Chico: (13:06)connection

Stephen diFilipo @ Cecil College: (13:06) E ticket ride

Casey Gordon @ St. Cloud State University: (13:06) Energized

Ben Harwood @ Skidmore College: (13:06) eureka!

Karalee Woody @ University of Washington: (13:06) relieved

Kathleen Puckett @ Univ of Maryland Univ Coll: (13:06) No longer waiting to exhale

California State University, Chico: (13:06) openness

Cynthia Dooling @ Pima County CommCollDistrict: (13:06) happy

Kim Round @ Saint Anselm College: (13:06) happy

Jon Crutchfield @ University of Notre Dame: (13:06) effortless

NC State University: (13:06) satisfying

ELIAttendee5 @ The University of British Columbia: (13:06) revant

Kimberley Barker @ University of Virginia: (13:06) primal

Malcolm Brown, EDUCAUSE: (13:06) free

Abraham George @ Columbus State University: (13:06) with my sisters

Allan Gyorke @ The Penn State University: (13:06) awe

Diane Richmond @ Truman State University: (13:06) free

ELIAttendee5 @ The University of British Columbia: (13:06) relevant

NC State University: (13:06) relieved

Karen Kost @ University of Michigan Ann Arbor: (13:06) enlightened

Patricia Reid @ Purdue University: (13:07) reading

Veronica Diaz, EDUCAUSE: (13:07) we're chatterboxes :)

Kodiak College, University of Alaska Anchorage: (13:07) excited

Diane Richmond @ Truman State University: (13:07) part of the universe :-)

Kyle Dickson @ Abilene Christian University: (13:07) superior

ELIAttendee3 @ Xavier University: (13:07) inspiring

ELIAttendee5 @ The University of British Columbia: (13:07) paradigm shift

ELIAttendee3 @ Xavier University: (13:07) free

Ben Harwood @ Skidmore College: (13:07) crescendo

Casey Gordon @ St. Cloud State University: (13:07) Exhilarated

ELIAttendee4 @ Buffalo State College: (13:07) night and day

Lori Tanner-USC Upstate: (13:07) sufficating

ELIAttendee3 @ Xavier University: (13:07) controlled

Cynthia Dooling @ Pima County CommCollDistrict: (13:07) powerful

Eileen Cravedi @ College of the Holy Cross: (13:07) stifled, bored

David Wedaman @ Brandeis University: (13:07) crescendo and CODA

Jon Crutchfield @ University of Notre Dame: (13:07) my boss is in the room. i can't say ;)

Kathleen Murphy @ University at Buffalo: (13:07) constrained

Cynthia Dooling @ Pima County CommCollDistrict: (13:07) 1

Tracy McMahon @ Loyola University Maryland: (13:07) restricted

Susan Breeyear @ Saint Michaels College: (13:07) 5

ELIAttendee3 @ Syracuse University: (13:07) 5

ELIAttendee4 @ Buffalo State College: (13:07) 10

University of British Columbia - Faculty of Education: (13:08) 3

ELI128Attendee2 @university: (13:08) 5

Kimberley Barker @ University of Virginia: (13:08) fear of being "shiny"

Jerome Hilscher @ Drake University: (13:08) 5

Theresa Rowe @ Oakland University: (13:08) 10 - two totally different feelings.

Joe Shelley @ University of Washington Bothell 2: (13:08) 5

Lori Tanner-USC Upstate: (13:08) 9

Faculty Tech Center@ University of Alaska Anchorage: (13:08) 6

Oluf H@ University of Alaska Anchorage: (13:08) 5

Dale Pike @ Boise State University: (13:08) 3

MiraCosta College: (13:08) 7

Kathleen Puckett @ Univ of Maryland Univ Coll: (13:08) On the verge

Tawnya Means @ University of Florida: (13:08) 3

Jeremiah Parry-Hill @ Rochester Institute of Technology: (13:08) large gap is a higher number?

NC State University: (13:08) changes from person to person

Eve Dalton @ Kent State University 2: (13:08) 2

ELIAttendee3 @ Syracuse University: (13:08) like waves

Kodiak College, University of Alaska Anchorage: (13:08) 6

Noreen Murphy @ University of La Verne: (13:08) depends on the "who" 1 with some 8 with general leadership

Allan Gyorke @ The Penn State University: (13:08) 2-3 (work is learning, I'm lucky)

ELIAttendee3 @ Xavier University: (13:08) 4

Jeremiah Parry-Hill @ Rochester Institute of Technology: (13:08) 1.8

ELIAttendee3 @ University of Alaska Anchorage: (13:08) 9

Jamie Putorti Sandheinrich @ Univ of Southern CA: (13:08) 2-3

MiraCosta College: (13:08) Oops, 3

Kyle Dickson @ Abilene Christian University: (13:08) 3-7

Reed College: (13:08) fluctuates radically, sometimes daily. 3-10

ELIAttendee3 @ Xavier University: (13:08) depends on the day

Stephen diFilipo @ Cecil College: (13:08) is's near impossible to categorize a single profound learning moment to a longitudinal experince like the workplace

Diane Richmond @ Truman State University: (13:09) 3 - maybe 5

Kim Round @ Saint Anselm College: (13:09) 5

Marc Boots Ebenfield @ Salem State University: (13:09) 5

Diane Richmond @ Truman State University: (13:09) depending on the assignment... can get close to 1

Kim Round @ Saint Anselm College: (13:09) My boss said 5

MiraCosta College: (13:09) Maybe better question would be how often you experience that feeling in the workplace

Kim Round @ Saint Anselm College: (13:09) I think it's better than that

Diane Richmond @ Truman State University: (13:09) Love the MiraCosta College comment

Veronica Diaz, EDUCAUSE: (13:11) friends, network, colleagues

ELIAttendee3 @ University of Alaska Anchorage: (13:11) we prepare educators

Eileen Cravedi @ College of the Holy Cross: (13:12) to think critically

Malcolm Brown, EDUCAUSE: (13:12) convene conversations

ELIAttendee3 @ Syracuse University: (13:12) create citizens

Alicia Burris @ University of Oklahoma: (13:12) autonomy with technology

Dale Pike @ Boise State University: (13:13) To increase the capacity of individuals to perform and succeed, today and tomorrow.

Jeremiah Parry-Hill @ Rochester Institute of Technology: (13:13) co-learning at every level

Carl Thelen @ Saint Marys Collof CA: (13:13) student transformation

Kimberley Barker @ University of Virginia: (13:13) to help people improve their work and personal lives through technology- finding the right fit/tools for them

ELIAttendee3 @ The University of British Columbia 3: (13:18) So -- reduce social risk?

David Wedaman @ Brandeis University: (13:20) let people be wrong; let people have a say; let people ask questions

David Wedaman @ Brandeis University: (13:20) "If you're playing, you're not working!"

Kimberley Barker @ University of Virginia: (13:20) The Waldorfs were right all along!! :)

Cynthia Dooling @ Pima County CommCollDistrict: (13:23) you must trust your environment in order to be open about anything.

MiraCosta College: (13:24) Shouldn't schools be exemplary learning organizations? Why is this not the case?

Kimberley Barker @ University of Virginia: (13:27) is it because schools are institutions? this is tough to do on an institutional leavel

MiraCosta College: (13:27) Accreditors are looking at institutional outcomes, service area outcomes, etc

MiraCosta College: (13:28) However accreditors setting up those kinds of outcomes often converts them into bureaucratic hoops, not authentic learning ...

Jeremiah Parry-Hill @ Rochester Institute of Technology: (13:28) Many times we're in the mindset of using tenure requirements to incentivize learning. I hope we can find new ways to think about incentives -- even reward intrinsic motivation.

David Wedaman @ Brandeis University: (13:30) we had a slide on motivation!

David Wedaman @ Brandeis University: (13:30) Gina Siesing of Tufts is our LOA partner

MiraCosta College: (13:30) Is there an issue in school of thinking about learning in overly formal ways, whereas "learning organization" is more about informal learning?

David Wedaman @ Brandeis University: (13:31) I do think the formal-informal or the school-work dichotomies are breaking down

David Wedaman @ Brandeis University: (13:31) Much of progressive pedagogy applies directly to the workplace too

Eileen Cravedi @ College of the Holy Cross: (13:32) what was the college name?

Eileen Cravedi @ College of the Holy Cross: (13:32) for exploration time?

David Wedaman @ Brandeis University: (13:32) Wellesley

Eileen Cravedi @ College of the Holy Cross: (13:32) ty

David Wedaman @ Brandeis University: (13:32) yw

Kimberley Barker @ University of Virginia 2: (13:33) is the learning organization academy something that happens annually?

David Wedaman @ Brandeis University: (13:33) kimberley: yes

Kimberley Barker @ University of Virginia 2: (13:33) cool! thanks :)

David Wedaman @ Brandeis University: (13:33) LOA is a summer institute and 3 (optional) 1 -day meetings over the following year

ELIAttendee3 @ The University of British Columbia 3: (13:34) I missed the kinks that were put up in the previous session. Is it possible to post those again please?

Oluf H@ University of Alaska Anchorage: (13:34) Location for the LOA yearly?

Kathleen Puckett @ Univ of Maryland Univ Coll: (13:34) Will slides be available in group area afterwards?

Carl Thelen @ Saint Marys Collof CA: (13:34) why aren't more universities more mindful of being learning organizations for everyone, not just students?

Kim Round @ Saint Anselm College: (13:34) How would an institution get involved with LOA?

Colleen Wheeler @ Wheaton College 2: (13:35) Hi Kim, We'd love to have you involved. Please contact Dave and/or me.

MiraCosta College: (13:35) Would like to hear from anyone where organizational learning (staff development) and improving teaching and learning (faculty development) are under the same roof. Does that help to create a unified vision of a learning org/

David Wedaman @ Brandeis University: (13:36) To get involved with LOA contact Colleen or me

David Wedaman @ Brandeis University: (13:36) wedaman@brandeis.edu; cwheeler@wheatonma.edu
MiraCosta College: (13:38) Everyone will be part of a MOOC called life.

Kathleen Puckett @ Univ of Maryland Univ Coll: (13:39) would be interested in seeing the list of 50 or 10 C&Ts you mentioned. Thanks.

David Wedaman @ Brandeis University: (13:39) A MOOC called life . . . I love it . . . 7 billion enrollment

Jeremiah Parry-Hill @ Rochester Institute of Technology: (13:39) @MiraCosta To build on that, any orgs. where staff development, faculty development, and student development are under the same roof would be amazing. For my org unit, scale limits our scope to faculty development.

MiraCosta College: (13:40) @Jeremiah yes, I think the silos are very, very tall.

Elizabeth Evans @ Duke University: (13:43) Do all the learning opportuniies have to be under one roof, or one one site to find out all the campus opps work? One place to identify opps, register, collect a "transcript" of your completed activities, etc. This related to formal opps, of course, not mentoring or informal learning.

ELIAttendee3 @ The University of British Columbia 3: (13:43) Can we expect students to value lifelong learning if we, educators, say that it doesn't work for us because the culture or admin in our organizations don't value it?

Kimberley Barker @ University of Virginia: (13:43) But it is vital that, if you ask ppl to reflect and give feedback, that the feedback is acknowledged and (more importantly) acted upon in some way

Kimberley Barker @ University of Virginia: (13:43) otherwise ppl feel that their time and energy has been wasted

David Wedaman @ Brandeis University: (13:44) Agreed, Kimberley

Dale Pike @ Boise State University: (13:44) One characteristic of those who promote/facilitate disruption is that they are presumptive. They don't wait for permission to talk about something outside of their purview.

Jeremiah Parry-Hill @ Rochester Institute of Technology: (13:45) 2dale right on. Alex hinted at "easier to beg firgiveness than ask permission," in small-scale proof of concept

Allan Gyorke @ The Penn State University: (13:45) At every opportunity, co-opt requests as learning opportunities.If your leadership asks for outcomes from a project, pull the team together to reflect on it and recommend improvements for next time.I would hope that no leader would disapprove of that process.

