ELI Fall Focus Session Participant Chat: Links and Abbreviated Transcript 

HOT TEAMS: RAPID INVESTIGATIONS OF EMERGING TECHNOLOGIES

October 2, 2012: 3:20 p.m. ET (UTC-4; 2:20 p.m. CT, 1:20 p.m. MT, 12:20 p.m. PT)


Session Links:
· 7 Things You Should Know About Learning Technology: http://www.educause.edu/research-and-publications/7-things-you-should-know-about/7-things-you-should-know-about-learning-technology-topics
· PSU: http://tlt.its.psu.edu/hot-team
Abbreviated Session Chat:
Jeremiah Parry-Hill @ RIT: (15:19) "What are you trying to do...?"

Kimberley Barker @ University of Virginia: (15:20) I love the "What do you know about..." question- keeps me on my toes :)

Malcolm Brown: (15:20) "it depends"

Jeremiah Parry-Hill @ RIT: (15:20) Rather "what are WE trying to do?"

D. Brooks @ University of Minnesota: (15:20) DEPENDS

Veronica Diaz, EDUCAUSE: (15:20) let's check it out!

Chad Kjorlien @ Winona State University: (15:20) You bet

Kimberley Barker @ University of Virginia: (15:20) "What are you trying to do?"

California State University, Chico: (15:20) How will we support it?

Cynthia Dooling @ Pima County CommCollDistrict: (15:21) What problem will this resolve?

Reed College: (15:21)Let's look into that / talk about it / together.

MiraCosta College: (15:21) let's think about the benefits and the challenges 

Elizabeth Evans @ Duke University: (15:21) Do you mean shd we implement it centrally, at the dept level, or at the individual level?

Stephen diFilipo @ Cecil College: (15:21) throw it against the wall and see what sticks

Eric Sakai @ Community College of Vermont: (15:21) what problem are you trying to solve?

Dale Pike @ Boise State University 2: (15:21) Yes. Who can we bring together to give it a go?

Veronica Diaz, EDUCAUSE: (15:22) a key question i hear from colleagues is how to choose from all the new tools out there, which ones to pilot, what's the process for that?

Elizabeth Strand @ TX State Univ San Marcos: (15:22) How will it improve the learning?

Kimberley Barker @ University of Virginia: (15:23) @Veronica: me, too!

ELIAttendee2 @ Duke University: (15:24) Goal 0: Is someone already using it who hasn't talked to us?

Kimberley Barker @ University of Virginia: (15:25) do you also include a Luddite on the team?

ELIAttendee2 @ Duke University: (15:25) we often find that the tech has already been implemented

ELIAttendee2 @ Duke University: (15:25) Yes

Jeremiah Parry-Hill @ RIT: (15:26) @kimberley reminds me of deBono's 6 Thinking Hats; creating a defined role for a critic or skeptic

Kimberley Barker @ University of Virginia: (15:26) @Jeremiah, YES, exactly@

Julie McElhany @ Texas A&M University Commerce: (15:26) Accessibility considerations as well

Kimberley Barker @ University of Virginia: (15:26) I find that very useful :)

Kimberley Barker @ University of Virginia: (15:26) critics are good, too!

Reed College: (15:27) @Julie/TexasA&M +1

Jeremiah Parry-Hill @ RIT: (15:27) "love technology when it deserves it"

Malcolm Brown: (15:27) shameless!

Veronica Diaz, EDUCAUSE: (15:28) Allan is on our 7 Things advisory group :)

Malcolm Brown: (15:28) more like a cyclops...

Veronica Diaz, EDUCAUSE: (15:28) "ding"

Jeremiah Parry-Hill @ RIT: (15:28) This is awesome.

David Dean @ Eastern Washington Univ: (15:28) reuse success!

Kimberley Barker @ University of Virginia: (15:28) Also, technology is great when it works

Malcolm Brown: (15:29) question: is quick turnaround an important aspect of this?

Jeremiah Parry-Hill @ RIT: (15:29) that seems to be the "hot" part

Reed College: (15:31) published where?

Jeremiah Parry-Hill @ RIT: (15:31) internal or external audience?

Teresa Macklin @ CA State Univ, San Marcos: (15:31) How many requests can your hot team handle a year?Do you have any criteria for determining which inquiries your pursue, or can you pursue all?

Reed College: (15:32) (and, in addition to publishing, can you say some more about outreach/communication post-report?)

Jerome Hilscher @ Drake University: (15:36) jon+1

Kimberley Barker @ University of Virginia: (15:38) good example of how tech can bring ppl together instead of separating them- interactions

Malcolm Brown, EDUCAUSE: (15:38) using the tech to explain or make sense of that tech.Good!

Patricia Reid @ Purdue University: (15:40) Do you have a standardprocedure to pick up a tech among a few similar tech?

Dale Pike @ Boise State University 2: (15:40) What are some of the characteristics of Hot Teams results that lead to, "We really don't want to do this."?

California State University, Chico: (15:41) Do you include a faculty innovator on each team? or a luddite?

MiraCosta College: (15:42) Is "budget person" one of the team members? Or is potential cost a go/no-go prior to forming a team?

Kathleen Puckett @ Univ of Maryland Univ Coll: (15:42) do you provide support for the tools?]

Sarah Barber @ University of Wisconsin Madison: (15:42) do you have good questions you ask to help with later pilot decisions?

Malcolm Brown, EDUCAUSE: (15:44) but can you ditch the pitch?

Eve Dalton @ Kent State University 2: (15:46) Besides the hot team, how are faculty involved in the decision to pilot and implementation?

Jon Crutchfield @ University of Notre Dame: (15:46) Do you ever take a second look after a time

ELIAttendee2 @ University of Alaska Anchorage: (15:48) What is your usual timeframe for "rapid" investigation- (sorry if I missed this earlier)

Cynthia Dooling @ Pima County CommCollDistrict: (15:48) how often do team members change?

Veronica Diaz, EDUCAUSE: (15:49) allan@psu.edu
Joseph Shelley @ University of Washington Bothell: (15:49) What advice do you have for small IT departments?
