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This Faculty Learning Community will focus on using Massive Online Open Courses (MOOCs) to “flip” the classroom. Beginning in 2008, private companies in association with university faculty have been offering free online courses to tens of thousands of students per session.  Currently Coursera, edEx, and Udacity offer over 200 MOOCs over a variety of disciplines. Participants in this FLC will experience a MOOC from a learner’s perspective by enrolling in and completing a MOOC of their choice.  As faculty experience the online course delivery they will observe, analyze, and share with the FLC the delivery interface, pedagogy, and assessment tools used in their MOOC. 
Simultaneously the “flipped classroom” model will be explored as a modality for utilizing the MOOC experience. The concept of the  “flipping” a classroom refers to the use of technology, often lecture capture, to move the passive transfer of information, such as lecture, outside of the face-to-face meeting time in favor using that time for more productive student – teacher interaction. Faculty will engage in hands on workshops with basic MOOC tools such as lecture capture, screen capture, and online assessments to prepare lessons that will be delivered in a flipped classroom model.  FLC discussions will focus on how to use MOOC formats and tools so that face-to-face time is effectively used for skill development and building understanding rather than the transfer of information.  Preliminary experiments in Engineering at San Jose State provide evidence that the use of MOOCs in this way might improve student learning and exam performance (Azevedo 2012).  
FLC Facilitators. 
Marco Martinez, Information Technology Consultant for the Center for Teaching and Learning

Lynn M. Tashiro, Director for the Center for Teaching and Learning

FLC focus, outcomes and FLC participants’ deliverables

The focus of the FLC is to give faculty an online learning experience using MOOCs.  Faculty will use this experience to create a portfolio of “flipped” classroom lessons that could be used in a hybrid, blended, or online course offering.
	FLC Outcomes:

Each FLC participant will be able to:

1. List and describe effective features of online learning
2. Create a short lecture capture video

3. Create a short screen capture video

4. Create an online assessment tool

5. Deliver and assess a flipped classroom lesson
	FLC Deliverables*:

1. MOOC certificate of completion

2. Lecture Capture lesson

3. Screen Capture lesson

4. Online quiz/test/assessment

5. Portfolio of flipped classroom tools, lesson and assessment results


* Note: the deliverables will be archived in  a SacCT FLC course
Meeting schedule for FLC: meetings will all be face-to-face modality in the CTL conference room:
Library 4026

Select Mondays 12-2 pm

FLC Timeline for Calendar Year 2013
	Meeting #
	Month
	Meeting Topic 
	Activities/ Readings/ Deliverable Due

	1
	February 25
	Introduction to:

•  the FLC - overview
• MOOCs – what are they?
• The Flipped Classroom – defined
	• FLC – format and deliverables

• MOOCs – finding and enrolling in one

• Models of the Flipped Classroom

HW: select and enroll in a MOOC

	2
	March 11
	MOOC Features and Tools
• options: Coursera, edX, Udacity

• delivery platform

• accessibility/ utility
	• Report on first MOOC class

• Discussion of MOOC features and tool, MOOCs and the Flipped classroom
 HW due: MOOC registration

	3
	April 8
	Tool Focus #1: Lecture Capture
• Content selection

• Equipment and training
• Etiquette and Aesthetics

• Guest presentation by Film Dept.
	• Discussion on MOOC lecture capture and features of effective lecture capture

• Presentation on Lecture capture tools – the studio, webcams, tablets, phones, etc.
• Hands on recording and editing a lecture 

Deliverable 2 due

	4
	April 22
	Tool Focus #2: Screen Capture

• Content selection

• Equipment and training

• Experimentation
	• Discussion-MOOC screen capture 
• Screen capture tools - Camtasia, ScreenHunter
• Hands on recording and editing screen 
Deliverable 3 due

	5
	May 13
	Tool Focus #3 Online Assessments
• Formative vs. summative

• Existing tools


	• Discussion on examples of MOOC assessments of student learning
• Assessments in the LMS, imbedded assessments in lecture or screen capture

Deliverable 4 due

	6
	May/June
	The Flipped Classroom Work Session 1
• Select a student learning outcome and aligned assessment instrument for which you have baseline data
• Design a flipped classroom lesson
	• Create a flipped classroom lesson plan
• Create a storyboard showing how the elements of lecture capture, screen capture and online assessments will be used in your lesson

	7
	July/ August
	Flipped Classroom Work Session 2
• Recording, editing, and making your flipped curriculum accessible
• Using the faculty resource center 
	• Complete the recording and editing of your flipped classroom lesson
• Make your lesson accessible to the FLC

	8
	September
	Implementation of Flipped Classroom Lesson
• Assessment and data collection plan


	• Presentation of the flipped classroom lesson to FLC colleagues (pair/share)
• Implementation of the flipped classroom lesson, assessment, and data collection

	9
	October
	Evaluating the flipped classroom lesson
Tool focus #4 Offline Activities and Mobility

 
	• Discussion of assessment results. How has learning changed?
• Discussion features: Google Hangout, LMS discussion board, mobile tools

	10
	November
	Culminating event


	• Presentation of flipped classroom portfolio 
Deliverables 1 and 5 due


Stipend award date will be after all deliverables are received, no later than Dec. 31, 2013.

Reading List
(Posted in Sac CT)
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