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Project planning and scoping can help establish a successful collaboration. Key considerations are not prescriptive, but help advance projects or collaborative efforts. 
	Partners
	Partners should have needed knowledge, expertise, and resources to complete project goals. Collaborators should share passion or interests, even if objectives or ultimate goals are not perfectly aligned. Do not collaborate, just to collaborate.

	Project Scoping
	Desired goals and outcomes are clearly stated before the project begins and consulted as needed. The project scope has clear objectives, outcomes, timelines, and assumptions.

	Project Timeline
	Timelines includes clearly stated milestones and deliverables. Timeline adjustments are discussed with collaborators and other stakeholders as appropriate. Checkpoints help ensure the collaboration fulfills requirements established in the project scope.

	Communication  


	Communication is ongoing and open both at and between meetings. As work progresses, collaborators and other group members are consistently updated. The utilization of electronic communication, e.g. email, is critical for the continuation of active communication.

	Assessment
	Collaborators examine resources needed to successfully complete the project. A needs assessment or initial conversations can often gather information that help establish needs, desired outcomes, and available resources.

	Catalysts
	The collaboration addresses a need in existing gap in resources or services. Collaboration can provide a comprehensive approach blending more than one expertise.

	Policies
	Collaborators understand policies that exist and if necessary functions within them or seeks to change them as appropriate.

	Relationships
	Collaborators seek to expand and build relationships as an often intangible but often overlooked collaborative goal.

	Community Needs
	Collaborators understand the needs of the community and works to address those needs. Collaborators measure success through assessment and community mapping practices.

	Deliverables
	The deliverable is created in appropriate format, such as paper, report, white paper, web page, presentation, portfolio, app, etc. and meets or exceeds project expectations.

	Evaluation
	Collaboration wraps up with evaluation and feedback to determine how to improve future processes and collaboration.

	Instructional Evidence-based Practices
	Collaborators understand sustained, evidence-based practice to encourage optimum educational outputs for learners. E.g.,:  

· Computer Assisted/ Aided Instruction

· Functional Behavior Assessment

· Parent-Implemented Intervention

· Social Narratives

· Least-to-Most Prompting

· Text Adaptation            

	Electronic Classroom Engagement 
	Collaborators ensure that both novice and experienced teachers understand the general principles of classroom engagement through the use of web 2.0 tools, e.g.:

· www.voki.com
· www.toondoo.com
· www.goanimate.com
· www.wordle.net/create
· www.glogster.com
· prezi.com

 HYPERLINK "http://prezi.com/" /
· www.museumbox.com/

	School-wide Exposure through Professional Development
	Collaboration is strengthened when peers and colleagues understand the scope of work and assignment and lends available expertise and resources where alignment occurs.

	Understanding Research and Current Policies
	Collaboration is strengthened when there is a review and analysis of the overall expectations that occur on local, state, and national levels, i.e. standards, literature reviews, and topical data interpretation.
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