Midwest Regional Conference
Discussion Session Report Out

Overview: During the discussion session on “Creating Learning Environments that Reach and Engage Today’s Students,” participants broke into a brainstorming carousel to examine learning environments from three perspectives: students, faculty, and administrators. The results of the report out follow. These are just a snapshot of key ideas. To see the full results of the brainstorming, click the images of each segment.  

Group A: Faculty Buy-In

· To invite faculty to the table, bring into the conversation, make them a valued partner in the conversation

· Find faculty who can model tech for the “experienced” faculty 

· Work with rank and tenure to creative value for faculty 

· Ensure there is buy-in from administrators; esp. from Provost’s Office; faculty feel admin is behind initiative 

Group B: Preparing Students

· Model the process (faculty, administrators) make more opportunity to practice

· Treat students like adults; let them know there are boundaries and expectations for independent thinking  

· Let them know there are clear expectations and outcomes even if formal structure is removed

· Give them permission to fail and retry; about the experience in learning 

Group C: Engaging Administrators 

· To have effectiveness with administrators if you can show cost savings; economic impact

· Internal impact – supporting faculty and people within institution

· External impact – promoting successes of institution to alumni and friends of the institution 

