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	Monthly Project Origination Meeting
	


Prepared by: Mark N. Goedert – ACCC IT Portfolio Manager
1. New Projects


a. ACCC-0053 Cellular Distributed Antenna System (DAS)

2. Project Decision Review from Last Meeting

a. ACCC-0050 ACCC Campus Training Redefined
b. ACCC-0051 Securing Data Centers


3. Approved and In Progress

a. ACCC-0042 ACCCeSS Mobile Support Cart
b. ACCC-0043 Campus Network Closet Rekey
c. ACCC-0008 Office 365

d. ACCC-0011 Nuance
e. ACCC-0017 Add BGRC UPS
f. ACCC-0028 Install Power Distribution Units (PDUs)
g. ACCC-0049 SCW “C-Stop” (Former Piano Room)
h. ACCC-0030 Lab Upgrade AA 3510

Information on current projects and updated proposals are linked:
https://clarity.uic.edu/nu#action:accc_app_inprog

4. Approved and Completed Projects FY13

a. ACCC-0001 Exchange OAA Migration

b. ACCC-0006 Webcheckout
c. ACCC-0005 User Services Rebranding

d. ACCC-0039 Bb Managed Hosting Migration
Notes
1. The project sponsor meeting will be held from 10:15am – 10:30am in BGRC 172.  If you have any questions regarding a project please attend; all project sponsors are invited.  The main meeting will convene at 10:30am.

2. A summary for each project under consideration is attached to this document for your review.
3. A Project Proposal document for each project under consideration is attached to this document to help in the review and approval process.
	New Projects
	


The following table summarizes the proposed projects requiring a decision this meeting.
	Attendees

	
	Rick Grimes, ACCC Director
	
	__________________________________________________

	
	Daryl Dixon, ACCC Enterprise Services and Development
	
	__________________________________________________

	 
	Glenn Rhee, ACCC Security
	
	__________________________________________________

	
	Shane Walsh, ACCC Network Engineering
	
	__________________________________________________

	
	Hershel Greene, User Services
	
	__________________________________________________

	 
	Carol Peletier, ACCC Administration
	
	__________________________________________________

	 
	Mark Goedert, ACCC PPMO
	
	__________________________________________________


	Project: ACCC-0053 Cellular Distributed Antenna System
	Project Hours:   Not Provided

	Project Sponsors:  Rick Grimes

	Description:  The project will install DAS into UIC buildings to ensure that cellular signals are available for inhabitants to use cellular phones during an emergency.
Decision: Pending



	Project Proposal Request Form 
	Project Request No: 0053



1) Project Details

Project Name: Cellular Distributed Antenna System (DAS)

Departments/Campuses affected by the project:  All Departments and Colleges at UIC

Date Submitted: 1/15/2013
2) Project Sponsor(s)
Name: Rick Grimes
Email: NoWalkers@uic.edu

Campus: UIC
Department: ACCC
3) Project Description (what you want to do)

The project will install DAS into UIC buildings to ensure that cellular signals are available for inhabitants to use cellular phones during an emergency.
4) Project Justification (why you want to do this)
Having a cellular signal in all of the buildings improves the safety for the inhabitants by allowing the use of personal cellular phones during an emergency.  This is also a cost savings over installing individual analog lines in the complex hallway systems and public spaces of the buildings.
A. What measures will you put in place to determine whether this project was a success?


· A contract will be negotiated that will allow a vendor to supply UIC with a carrier agnostic distributed antenna system for UIC buildings.

· An DAS will be installed in the following buildings: SES…

B. To the extent that you have information on specific benefits of performing this project, please summarize them below.  This might include items such as costs savings or service improvements.  Include the types and numbers of affected customers.  

The main benefit is improving the safety in campus buildings by allowing the inhabitants to use their cellular phones to call for assistance during an emergency.

5) Alternatives Considered (include the impact of no action)

The installation of analog lines was considered and will be installed in some parts of the buildings however full coverage is not possible.  There is also a concern that analog lines will be removed inadvertently to lower department phone bills reducing access to emergency communications.  Not acting may result in campus buildings with areas that do not have access to call for emergency assistance.

6) Timeline

a) Determine requirements for DAS.

b) Contract negotiations for DAS system.

c) For each building selected:

i) Install Distributed Antenna System (DAS).

ii) Verify DAS signal.

d) Select buildings to install DAS.

e) Close project.
7) Resource Requirements

To the best of your ability, estimate the costs of this project in material costs and labor hours for both initial outlay and recurring maintenance.

Estimated labor hours:
Estimated material costs:


	Labor

	Resource Type (Role)
	Department/Campus
	Estimated Hours
	Description of Work

	Project Mgmt.
	ACCC
	
	Help track and document progress.

	Telecom Manager
	ACCC
	
	Contract negotiations, on-site installation coordination of DAS.

	?
	?
	
	Install DAS system in buildings.

	?
	ACCC
	
	Verify DAS system works in buildings.

	Total Hours:
	
	


	Other Costs

	Cost Type
	One-Time Cost
	Recurring Cost per Year
	Explanation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Sum:
	
	
	

	Total Cost:
	
	


	Project Name
	 
	 
	Date:
	2/25/2013

	
	ACCC-0053 Cellular Distributed Antenna System
	
	
	Score:
	66.5

	
	
	
	
	Max:
	200

	Summary
	
	
	
	
	

	
	Required Effort
	 
	Rating
	Maximum Rating
	% of Max Rating

	
	Requested Designation as "needs to get done"
	 
	0
	100
	0%

	
	Required Effort Value Total:
	0
	
	 

	
	Required effort adds 100 points to project value.  This will set a value from 100 to 200.

	
	
	
	
	
	

	
	Project Value
	 
	Rating
	Maximum Rating
	% of Max Rating

	
	Number of Affected Customers
	 
	32
	35
	90%

	
	Service Improvement
	
	35
	35
	100%

	
	Interdependencies
	
	18
	30
	60%

	
	Project Value Total:
	67
	 
	 

	
	
	
	
	
	

	
	Probability of Success
	 
	Rating
	Maximum Rating
	% of Max Rating

	
	Senior Management Commitment
	 
	24
	24
	100%

	
	Stakeholder Commitment
	
	24
	24
	100%

	
	Project Management
	
	14
	28
	50%

	
	Institutional Readiness
	
	16
	24
	67%

	
	Probability of Success Total:
	78
	 
	 

	
	
	
	
	
	

	
	Risk Assessment
	 
	Rating
	Maximum Rating
	% of Max Rating

	
	Implementation timeline
	 
	10
	50.00
	20%

	
	Urgency
	 
	10
	50.00
	20%

	
	Total Risk:
	20
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APPENDIX 1 - Project Approval Information
	Project Name:
	Cellular Distributed Antenna System (DAS)
	Project ID#:
	0053

	Proposed By:
	Dale Horvath 
	Sponsor:
	Rick Grimes

	Subcommittee:
	
	Date of Review:
	

	
	
	
	

	Recommendation

	

	
	This proposal is approved without reservation.

	
	
	

	
	
	

	
	
	Highest priority – Critical and urgent;  greatest impact overall or best value improvement

	
	
	

	
	
	Moderate priority – Important and valuable;  Impact is limited or implementation costs unclear

	
	
	

	
	
	Low priority – Useful, but of limited applicable value or narrow utility

	
	
	

	
	
	

	
	This proposal is approved with these questions or concerns:

	
	

	
	

	
	This proposal needs more information before a decision can be made:

	
	
	

	
	This proposal is not approved, for these reasons:

	
	
	


	Project Decisions from Last Meeting (1/8/2013)
	


The table below reflects the decisions made at the last Portfolio Review meeting.  This information is presented to document the results of the last meeting. Project proposals can be found as a link to the project in Clarity at https://clarity.uic.edu
	Attendees

	X
	Rick Grimes, ACCC Director
	
	__________________________________________________

	
	Daryl Dixon, ACCC Enterprise Services and Development
	
	__________________________________________________

	X
	Glenn Rhee, ACCC Security
	
	__________________________________________________

	
	Shane Walsh, ACCC Network Engineering
	
	__________________________________________________

	X
	Hershel Greene, User Services
	
	__________________________________________________

	
	Carol Peletier, ACCC Administration
	
	__________________________________________________

	X
	Mark Goedert, ACCC PPMO
	
	__________________________________________________


	Project: ACCC-0050 ACCC Campus Training Redefined
	Project Hours:   40

Cost: Not Provided
	Project Sponsors:  Hershel Greene

	Description:  Development of a strategic white paper on ACCC Training needs and criteria.  
Decision: Approved

It was noted that the white paper would be the basis for specific projects around ACCC training.  We are expecting additional project proposals after the white paper is completed.


	Project: ACCC-0051 Securing Data Centers
	Project Hours:   Not Provided

Cost: Not Provided
	Project Sponsors:  Rick Grimes, Hershel Greene

	Description:  Advance the ACCC data centers physical security by implementing basic physical security safe guards that improve physical security management and incorporate HIPPA physical security requirements.
Decision: Approved

It was brought up as a suggestion to help prevent people from entering the BGRC server room. Change the main BGRC NOC entrance to the doors near the freight elevator and add a swipe card to the NOC double doors into the server room.



	Projects Approved and In-Progress
	


	Project: ACCC-0008 Office 365
	Project Hours:  350
Cost: Not Provided
	Project Sponsors:  Rick Grimes

	Description: Prepare the ACCC Active Directory  to deploy Office 365 and evaluate the applicability of a hybrid Exchange environment at UIC.

Decision: Approved with questions.


	Project: ACCC-0042 ACCCeSS Mobile Support Cart
	Project Hours:  75
Cost: $1200.00 plus carpentry
	Project Sponsors:  Rick Grimes

	Description: Design and build a mobile ACCCeSS support cart.

Decision: Approved

Note: Submitted as a project due to complexity of tasks.


	Project: ACCC-0043 Campus Network Closet Rekey
	Project Hours:  600
Cost: $TBT (Re-key costs needed)
	Project Sponsors:  Rick Grimes

	Description: The Director will develop a policy and procedure to periodically review and where appropriate, restrict data closets access to ACCC personnel. ACCC would like to engage FM in an effort to rekey the telecommunication closets on campus while ensuring there is no impact to each other unit’s business continuity.

Decision: Approved


	Project: ACCC-0011 Nuance
	Project Hours:  150

Cost: $TBT
	Project Sponsors:  Hershel Greene

	Description: Acquire and implement Nuance software.

Decision: Approved without reservation



	Project: ACCC-0017 Add BGRC UPS
	Project Hours:  60

Cost: $300,000.00
	Project Sponsors:  Shane Walsh

	Description: Increase the capacity and improve the redundancy of the UPS in the BGRC data center.  

Decision: Approved without reservation



	Project: ACCC-0017 Add BGRC UPS
	Project Hours:  60

Cost: $300,000.00
	Project Sponsors:  Shane Walsh

	Description: Increase the capacity and improve the redundancy of the UPS in the BGRC data center.  

Decision: Approved without reservation



	Project: ACCC-0028 Install Power Distribution Units (PDUs)
	Project Hours:  388

Cost: $54,600
	Project Sponsors:  Hershel Greene

	Description: We would like to improve the security and management of power for our most critical equipment in the SELE and BGRC data centers by installing Power

Decision: Approved without reservation.




	Project: ACCC-0049 C-Stop Piano Room 
	Project Hours:  Not Provided

Cost: Not Provided
	Project Sponsors:  Rick Grimes

	Description:  In conjunction with the UIC Innovation Center, the ACCC is initiating a plan to design, develop and construct a new innovative user and support center in SCW.  This project will work in conjunction with our rebranding project.


Decision:  It was noted by the PPMO that the original measures to determine the project is a success were difficult to track.


The measures for this project will be determined by the final report from the UIC Innovation center and included in this document.  

The list will be specific items that are part of the innovative design, fulfill the over-arching goals of the space, and are needed before the room can be opened to the public for use. Example items are: printers, charging station, study furniture, and wireless. 


	Project: ACCC-0030 Lab Upgrade AA 3510
	Project Hours:  12 

Cost: $10,000
	Project Sponsors:  Rick Grimes

	Description:  The current computers are out of warranty and therefore, we are no longer able to obtain warranty support parts for the hardware platform.  Due to their age they are also unable to adequately support newer software.  This lab also requires Adobe CS6 which necessitates more modern hardware to function.

Decision: Approved 



	Completed Projects FY13
	


	Project: ACCC-0001 OAA Exchange Migration
	Project Hours:  110
Cost: TBT
	Project Sponsors:  Rick Grimes

	Description: This project will migrate all users supported by the ACCC as part of the Office of the Provost to a common calendar and email system running on ACCC Microsoft Exchange v2007.

Decision: Approved for Scheduling 6/5/2012, Completed 8/30/2012


	Project: ACCC-0006 Webcheckout
	Project Hours:  130

Cost: $6,999.00
	Project Sponsors:  Rick Grimes

	Description: Utilize a commercial product to standardize ACCC’s equipment and resource lending policies and procedures, while moving away from our currently unsupported Lotus Notes based systems.  Integrate the product into existing UIC systems to the extent possible/feasible (RT, Banner).

Decision: Approved without reservation



	Project: ACCC-0005 User Services Rebranding
	Project Hours:  Not Provided

Cost: Not Provided
	Project Sponsors:  Rick Grimes

	Description:  Access Helpdesk, CSO, ACCC and the ITL have traditionally had separate, but related brands. It has been identified that a standardized brand (similar to GeekSquad) would help customers identify and understand the services we provide.

Decision:  After much discussion the project was approved.  The following concerns were brought up:

· The additional brand would not promote the ACCC.

· The additional brand would add confusion to our services.

· The additional brand would, from the observations of the UIC Innovation Center, identify with students better than a general ACCC brand.  This is because the new brand would focus around services for students; services for Faculty and Staff would not be included under this initiative.

The following changes to the measures were suggested and approved.

· Change “We have identified and standardized a unified brand for User Services.” To “We have identified a unified brand name for User Services”.

· Remove the third measure that starts with “Stayed within or incorporated…” because it is a requirement for the project more than a measureable outcome.



	Project: ACCC-0039 Bb Managed Hosting
	Project Hours:  352
Cost: Not Provided
	Project Sponsors Rick Grimes

	Description: Migrate locally hosted Blackboard LMS to the online hosted solution provided by Blackboard.


Decision: Approved with questions.




Presented by:�


Mark N. Goedert - University of Illinois at Chicago ACCC�Cynthia Cobb - University of Illinois AITS








	Educause Midwest 2013

March 19th, 3:30pm

Chicago Illinois

https://uofi.box.com/emw2013
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